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Dr. Howard T. Oedel 


This year’s Town Report is dedicated to Howard Oedel. Howard, and his bride 
Carolyn, acquired the Uriah Pike Place (circa 1790) in Hebron after World War 
II, during which time he served on the USS Massachusetts. Howard, who has a 
PHD in History, has been Hebron’s master historian and storyteller ever since. 
Howard helped to start the Hebron Historical Society and served for many years 
as its president. He also serves on the Hebron Heritage Commission. Howard is 
a recognized Abraham Lincoln scholar and historian, and he also was a founder 
of the New Hampshire Antiques Dealers Association. In Hebron, Howard is 
known for his infectious laugh, upbeat attitude and wonderful sense of humor 
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PAGE 2 TOWN OF HEBRON 


TOWN OFFICERS 
MODERATOR 
Peter Carey (10) 


BOARD OF SELECTMEN 
John Dunklee, Chairman (09) 


Bruce A. Barnard (10) John Matthews (11) 
Karen Corliss, Administrative Assistant Kathleen Fleming, Deputy Assistant 
TOWN CLERK DEPUTY TOWN CLERK 
Tracey Steenbergen (09) Barbara Laflamme (09) 
TAX COLLECTOR DEPUTY TAX COLLECTOR 
Madeleine MacDougall (09) Roberta Holt (09) 
TREASURER DEPUTY TREASURER 
Mark Coulson (09) Karyl Larson (09) 
HIGHWAY SUPERVISOR POLICE CHIEF 
Roger Bedard William White, Jr. 
FIRE CHIEF & EMERGENCY DEPUTY EMERGENCY 
MANAGEMENT DIRECTOR MANAGEMENT DIRECTOR 
John M. Fischer (09) Thomas Gumpp (09) 
FOREST FIRE WARDEN 
William Robertie 
DEPUTY FIRE WARDENS 
Bruce Barnard Roger Comeau John Fischer Gregg Brooks 


Nelson Adams — Honorary Fire Warden 


LIBRARIAN CEMETERY SEXTON 
Donna E. Esty Ronald Collins 


LIBRARY TRUSTEES 
Bill Powers (10) Robert Brooks (11) Diane Greenhalgh (09) 


TRUSTEE OF TRUST FUNDS 
Roger Lafontaine (11) David Reed (09) Ron Collins (10) 


AUDITORS 
Everett Begor (09) Richard Cowern (09) 


SCHOOL BUDGET COMPLIANCE & 
COMMITTEE MEMBER HEALTH OFFICER 
Richard Kirby Dan Merritt 


NEWFOUND AREA SCHOOL DISTRICT SCHOOL BOARD MEMBER 
Mary E. Campbell (09) 


SUPERVISORS OF THE CHECKLIST 
Nancy Howard (14) Barbara Brooks (10) Barbara Matthews (12) 
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Appointed Town Committees 


PLANNING BOARD 
Roger Larochelle, Chairman (09) Ellie Lonske, Vice-Chair (10) David Wall (11) 
Chuck Beno (10) Mitch Manseau, Alt (11) Martha Twombly, Alt (09), Dick Cowern Alt (11) 
John W. Dunklee Selectmen’s Representative 
John Matthews, Selectmen’s First Alternate 


ZONING BOARD OF ADJUSTMENT 
Peter Carey, Chairman (10) Edward Gempka, Vice-Chair (11) Tom Gumpp (10) 
Doug McQuilkin (10) Roger Lafontaine (09) Earl LaFlamme, Alt. (11) 
John Brunderman, Alt. (09) William Lucarelli, Alt. (10) Derry Riddle, Alt. (11) Ileana Saros, 
Alt. (11) 


CONSERVATION COMMISSION 
Martha Twombly, Chair (10) Bruce Barnard (11) David Goldthwaite (09) 
Roger Lafontaine (09) Travis Austin (10) Suzanne Smith, Alternate (10) 
Ed Gempka, Alternate (09) Arthur Cummings, Alternate (11) 


HISTORIC DISTRICT COMMISSION 
Alan Barnard, Chairman (09) Andrea Goldthwaite (11) Anne Bryan (10) 
Nancy Sycamore (10) Betsy Twombly, Alternate (10) 
John Matthews, Selectmen’s Representative 
John W. Dunklee, Selectmen’s First Alternate 


HERITAGE COMMISSION 


Ronald Collins, Chair (11) Mark Coulson, Vice-Chair (09) Alan Barnard (09) 
Howard Oedel (09) Lee Alexander (10) Sue Appleton, Alternate (11) 
Bruce Barnard, Selectmen’s Representative Norton Braley, Alternate (10) 


John Dunklee, Selectmen’s First Alternate 


BEACH COMMITTEE 
Virginia Barnard, Chairman Andrea Goldthwaite David Goldthwaite 
Terry O’Brien Paul White 
CEMETERY COMMISSION 


Ron Collins (11) Hugh Sycamore (09) Roger Lafontaine (10) Nelson Adams (11) 


HIGHWAY COMMITTEE 
Bill White Travis Austin Roger Bedard John Fischer 


HAZARD MITIGATION COMMITTEE 
Maynard Young (Fire) Travis Austin (Police) Roger Bedard (Highway) 
Bruce Barnard, Selectmen’s Rep. (10) 


GAZEBO COMMITTEE 
Everett Begor (09) Bob Brooks (09) Kathleen Fleming (09) 


PEMI-BAKER HOME HEALTH AGENCY 
Nancy Sycamore, Representative Hugh Sycamore, Representative 


NEWFOUND AREA NURSING ASSOCIATION 
Ileana Saros Representative 
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2009 WARRANT ARTICLES 


To the inhabitants of the Town of Hebron, in Grafton County, in the State 
of New Hampshire, who are qualified to vote in Town affairs: 


You are hereby notified to meet at the Public Safety Building in Hebron on 
Tuesday the 10" of March, 2009 next, at 11:00 a.m. to act upon the subjects shown 
below, 

1. To Choose All Town Offices for the ensuing year by official ballot, and to 
vote by official ballot on the proposed amendments submitted by the Hebron 
Planning Board as Articles 2 through 17. The polls will open at 11:00 a.m. 
and close at 7:00 p.m., and the business meeting will commence at 7:00 p.m. 
on Article 18 and following: 


2. Are you in favor of the adoption of Amendment No. 1 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend ARTICLE II: DEFINITIONS, by replacing the current 
definition of Structure with the following: 

Structure means anything built, erected, or placed for the support, shelter or 
enclosure of persons, animals, goods, or property of any kind. It also means 
anything built, erected, or placed with a fixed location on or in the ground , 
or attached to something having a fixed location on or in the ground. 
Approved by the Planning Board. 


3. Are you in favor of the adoption of Amendment No. 2 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend ARTICLE I: DEFINITIONS, by adding the definition of 
Primary or Principal Structure as follows: 

Primary or Principal Structure means a Structure that is central to the 
fundamental use of the property and is not accessory to the use of another 
Structure on the same premises. | 

Approved by the Planning Board. 


4, Are you in favor of the adoption of Amendment No. 3 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend ARTICLE II: DEFINITIONS, by adding the definition of 
Temporary Structure as follows: 


Temporary Structure means any Structure erected or placed on site for less 
than 180 days per year from the date of installation. These Structures 
include, but are not limited to: camping tents, fabric-covered storage 
enclosures, wedding tents, screen houses, patio awnings and enclosures, and 
storage pods. 

Approved by the Planning Board. 
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Are you in favor of the adoption of Amendment No. 4 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend ARTICLE IH: DEFINITIONS, by adding the definition of 
Accessory Structure as follows: 

Accessory Structure means a Structure on the same Lot and customarily 
incidental and subordinate to the Primary Structure. 

Approved by the Planning Board. 


Are you in favor of the adoption of Amendment No. 5 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend ARTICLE H: DEFINITIONS, by adding the definition of 
Building as follows: 

Building means any Structure having a roof. 

Approved by the Planning Board. 


Are you in favor of the adoption of Amendment No. 6 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article IV.H.1 by adding a reference to setbacks for driveways as 
follows: 

The minimum distance between the traveled portion of a driveway and a lot 
line shall be twenty-five (25) feet except when the driveway serves two 
abutting Lots, or by Special Exception. 


Are you in favor of the adoption of Amendment No. 7 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article IV.H.1 by adding a reference to setbacks for Small Wind 
Energy Systems as follows: 
For setbacks for Small Wind Energy Systems, see Appendix A. 


Are you in favor of the adoption of Amendment No. 8 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article IV.N.2 by replacing the word Dwellings with the phrase 
Buildings or any parts thereof so that it reads as follows: 
All Buildings or any parts thereof shall be outside of any Protective Buffer. 


Are you in favor of the adoption of Amendment No. 9 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article IV.N.3 by replacing the word Dwellings with the phrase 
Buildings or any parts thereof so that it reads as follows: 
All Buildings or any parts thereof shall be sited within the Usable Land. 
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Are you in favor of the adoption of Amendment No. 10 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 

To amend Article IV.P by replacing the current language on Shore Setback 
with the following: 


Shore Setback: No Building or any part thereof shall be constructed within 
fifty (50) feet measured in a horizontal plane from the average high water 
line of any public waters within the Town, provided, however, that this 
provision shall not apply to boathouses or bathhouses used exclusively for 
non-residential purposes. 


Accessory Structures are permitted as in accordance with the Comprehensive 
Shoreland Protection Act (RSA 483-B Regulations and Chapter Env-Wq 1400 
Shoreland Protection Rules). These Structures include, but are not limited to: 
docks, decks, patios, gazebos, walkways and stairways. 


Are you in favor of the adoption of Amendment No. 11 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article IV.R by adding the following language to the Building 
Permit section: 
Specifically exempted from the building permit requirement in the Lake and 
Rural Districts are: 
customary landscaping improvements; 
stone walls and retaining walls not more than four (4) feet in height; 
mailboxes; 
residential-type lamp posts and flagpoles; 
driveways, ground-level walkways, and in-ground stairways; 
Temporary Structures; 
doghouses; 
bob houses; 
storage and refuse enclosures not greater than thirty-two (32) square 
feet in area and five (5) feet in height; 

10. decks or stairs not exceeding twenty-four (24) square feet in area. 
Approved by the Planning Board. 
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Are you in favor of the adoption of Amendment No. 12 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article IV, by adding a new section W, Small Wind Energy 
Systems Ordinance. The text of this proposed Ordinance is in Appendix A, 
available on the Hebron web site, and in printed form at the Selectmen’s 
Office, the Town Clerk’s Office, and at the polling place on Town Meeting 
Day. 

Approved by the Planning Board. 
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14. Are you in favor of the adoption of Amendment No. 13 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article VI.B.5, Lake District, by replacing the phrase minimum lot 
size with the phrase size of lots so that it would read as follows: 


The size of lots in a Cluster Development shall be determined by the 
Planning Board based on the character of the land involved, the type of 
housing proposed, and other pertinent factors. 

Approved by the Planning Board. 


15. Are you in favor of the adoption of Amendment No. 14 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article VII.B.9.b, Rural District, by replacing the phrase minimum 
lot size with the phrase size of /ots so that it would read as follows: 


The size of lots in a Cluster Development shall be determined by the 
Planning Board based on the character of the land involved, the type of 
housing proposed, and other pertinent factors. 

Approved by the Planning Board. 


16. Are you in favor of the adoption of Amendment No. 15 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article VI.B Rural District, by adding section IV.B.10 that would 
read as follows: 


Small Wind Energy Systems shall be a Permitted Use within the Rural 
District in accordance with the Small Wind Energy System Ordinance (see 
Appendix A). 

Approved by the Planning Board. 


17. Are you in favor of the adoption of Amendment No. 16 as proposed by the 
Hebron Planning Board for the town Zoning Ordinance, as follows: 


To amend Article VII.B Rural District, by adding section IV.B.11 that would 
read as follows: 


Workforce and Multifamily Housing shall be a Permitted Use within the 
Rural District in accordance with RSA 674:58-61. 
Approved by the Planning Board 


18. To see if the town will vote to raise and appropriate the sum of One Hundred 
Fifty Thousand Dollars ($150,000) to complete the bridge project on Braley 
Road. The State will pay 80% ($120,000) and the town 20% ($30,000). The 
town’s share of Thirty Thousand Dollars ($30,000) to be added to the Capital 
Reserve Fund, Cockermouth/George Brook Bridges. 

Recommended by the Selectmen 
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TOWN OF HEBRON 


To see if the town will vote to raise and appropriate the sum of Eighteen 
Thousand Dollars ($18,000) to improve Braley Road. The monies to be 
added to the existing amount to pave the road raised by Warrant Article # 
14 at the 2008 town meeting. This is a two-year non-lapsing article. 
Recommended by the Selectmen 


To see if the Town will vote to authorize the positions of two auditors for 
the Town per RSA 41:32 a. The positions to be filled by election at the 2010 
town meeting. 


To see if the Town will vote to raise and appropriate the sum of Three 
Thousand Dollars ($3,000) to survey the Town Common. This is a two year 
non-lapsing article. 

Recommended by the Selectmen 


To see if the Town will vote to raise and appropriate the sum of Ten 
Thousand Dollars ($10,000) to replace the windows at the Town Office at 
7 School Street. This is a two-year non-lapsing article. 

Recommended by the Selectmen 


To direct the Selectman of the Town of Hebron to cap any increase of their 
Annual Budget to any projected increase in revenue above the last Annual 
Budget and in no case to increase the Annual Budget more than the rate of 
inflation, as defined by the “National Consumer Price Index — 
(Urban/Rural)” (CPI-U/R) as averaged over the twelve months preceding 
the vote on the new Annual Budget. (Submitted by Petition) 


To see if the Town will vote to raise and appropriate the sum of Two 
Thousand Four Hundred Dollars ($2,400) to develop a Forest Stewardship 
Plan for the Town Forest. This is a two-year non-lapsing article. 
Recommended by the Selectmen. 


To see if the Town will vote to discontinue the Capital Reserve Fund 
entitled “TriCentennial” per RSA 35:16-a, with the monies going into Fund 
Balance. 


To see if the Town will vote to discontinue the Capital Reserve Fund 
entitled “WetLands Mapping” per RSA 35:16-a, with the monies going into 
Fund Balance. 


To see if the Town will vote to raise and appropriate the sum of Ten 
Thousand Seven-Hundred Sixty-five Dollars ($10,765) for the Gazebo 
Programs. $4,826 to be raised by taxes, $3,439 to be taken from Fund 
Balance, and $2,500 from Donations and Grants. 
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To see if the town will vote to authorize the Selectmen to be the agent for 
the following capital reserve funds that do not have a designated agent. 
Police 
Town Shed 
To see if the Town will vote to raise and appropriate the sum of One 
Thousand Dollars ($1,000) to donate to the Spectacle Pond Association to 
rebuild the dike and maintain the quality of Spectacle Pond. This is a 4 year 
non-lapsing article. 
Recommended by the Selectmen. 


To see if the Town will vote to raise and appropriate the sum of One 
Hundred Thousand Five Hundred Dollars ($100,500) to be added to the 
capital reserve funds as follows: 


Ambulance $20,000 
Communications 2,000 
Fire 25,000 
Highway 20,000 
Town Hall 15,000 
Police 6,000 
Gov’t Bldg Repair Fund 12,0U0 


Recommended by the Selectmen 


To see if the town will vote to raise and appropriate the sum of Eighty Four 
Thousand Dollars ($84,000) for the purpose of purchasing a new Fuso FG 
140 4x4 Cab and Chassis for the Fire Department. Twenty Four Thousand 
($24,000) to be raised by taxes, and Sixty Thousand ($60,000) to be taken 
from the Capital Reserve Fund entitled “Fire”. This is a two-year non- 
lapsing article. 

Recommended by the Selectmen 


To see if the town will vote to discontinue the capital reserve fund entitled 
“Town Shed” pursuant to RSA 35:16-a, and to transfer the balance to the 
capital reserve fund entitled “Gov’t Bldg. Fund”. 
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33. To see if the Town will vote to raise and appropriate the sum of One Million 


Account APPROPRIATIONS EXPENDITURES ENSUING FISCAL 
Number Department 2008 2008 YEAR 2009 

4130 Executive Ch OS EM 65,706 75,526 
4140 Election, Registration & Vital Statistics 27,472 25,016 27,632 
4150 Financial/ Administration 105,360 110,018 107,072 
4153 Legal Expense 16,000 23,180 10,000 
4191 Planning, Zoning, Historic, Heritage 16,107 19,744 15,238 
4194 General Government Building 45 ,982 59,266 55,059 
4195 Cemeteries 5,900 4,240 3,250 
4196 Insurance 25,200 22,846 28,000 
4197 Regional Associations 1,063 1,063 3,807 
4210 Police Department 121,934 110,185 131,627 
4220 Fire Including Ambulance 71,344 67,937 72,181 
4240 Building Inspection PINTS | 1,141 3,260 
4290 Emergency Management 5,000 0 5,000 
4311 Highways, Streets 152,619 166,729 128,737 
4324 Solid Waste 250,817 250,817 250,900 
4411 Health 1,346 1,358 1,360 
4414 Animal Control 750 0 750 
4415 Health Agencies and Hospitals 8,750 8,693 12,750 
4442 Direct Assistance 6,000 4,094 8,260 
4520 Parks and Recreation 17,890 16,737 19,009 
4550 Library 7,995 7,468 8,039 
4583 Patriotic Purposes 500 864 750 
4611 Conservation 5,000 4,510 4,992 
4711 Principal-Long Term Bonds/Notes 254,055 254,804 86,063 
4721 Interest-Long Term Bonds & Notes 78,711 81,384 74,661 
4721 Interest-Tax Anticipation Notes 1,000 0 1,000 
Totals 1,300,275 1,307,800 1,135,019 


One Hundred Thirty-Five Thousand Nineteen Dollars ($ 1,135,019) to 
defray charges for the ensuing year. This article EXCLUDES 
appropriations made under all previous articles. 


Given under our hands and seals this 13. day of__February __, 2009 
Hebron Board of Selectmen, 
John W. Dunklee, Chairman 
Bruce A. Barnard 
John W. Matthews 

True copy attest: 

John W. Dunklee, Chairman 

Bruce A. Barnard 

John W. Matthews 


2009 BUDGET 


ACTUAL APPROPRIATIONS 
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2009 BUDGET REVENUE 
ESTIMATED ACTUAL ESTIMATE 
REVENUE REVENUE REVENUE 
2008 2008 2009 
TAXES 
Yield Taxes 10,000 10,575 7,000 
Payment in Lieu of Taxes 43,750 34,500 47,500 
Interest & Penalties on Delinquent Taxes 1,500 9,118 3,400 
Excavation Tax ($/02 cents per cu yd) 150 708 
LICENSES, PERMITS & FEES 
Business Licenses & Permits 180 ito 200 
Motor Vehicle Permit Fees 130,000 121,156 120,000 
Building Permits 2,100 2,705 2,000 
Other Licenses, Permits & Fees 8,000 8,243 6,000 
FROM STATE GOVERNMENT 
Shared Revenues Shay se 9,525 parte 
Meals & Rooms Tax Distribution 20,000 24,233 20,000 
Highway Block Grant 20,000 19,401 eee he 
Gazebo Grant 2,500 0 2,500 
Police Department Grant 5,000 107 5,000 
Other 760,000 0 120,000 
CHARGES FOR SERVICES 
Income from Departments 86,000 101,619 90,000 
MISCELLANEOUS REVENUES 
Sale of Municipal Property 0 100 0 
Interest on Investments 11,000 8,299 7,500 
Other 2,000 5,871 3,000 
INTERFUND OPERATING TRANSFERS IN 
From Capital Reserve Funds 198,167 173,026 60,000 
From Trust & Agency Funds 600 1,500 1,500 
OTHER FINANCING SOURCES 
Proc. From Long Term Bonds & Notes 0 0 0 
Amount voted from F/B (Surplus) 931 931 3,439 
TOTAL ESTIMATED REVENUES & CREDITS 
Appropriations Recommended 1,135,019 
Warrant Articles Recommended 379,665 
TOTAL APPROPRIATIONS 
RECOMMENDED 1,514,684 
Less Amount of estimated Revenues & Credits 528,216 


ESTIMATED AMOUNT OF TAXES TO BE RAISED 


986,468 
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TOWN OF HEBRON, NH 
TOWN MEETING MINUTES 
MARCH 11, 2008 


The meeting was called to order by moderator Everett Begor at 7:00 p.m. Official 
ballot voting for town officials and zoning amendments closed at 7:00 p.m. 
Following the Salute to the Flag, the moderator introduced town and election 
officials and then explained and read the meeting rules. Mary Campbell asked the 
moderator to dispense with the second reading of the warrant articles. 


(Note: The original wording of articles are in italics, amendments are in italics and 
bold, results are in bold) 


Articles 1-11: To choose all Town Offices for the ensuing year by official ballot, and to vote 
by official ballot on the proposed amendments submitted by the Hebron Planning Board as 
Articles 2 through Article 11. The polls will open at 11:00 a.m. and close at 7:00 p.m., and the 
business meeting will commence at 7:00 p.m. on Article 12 and following. 

The results of voting for town officials and zoning ordinance amendments are 
recorded separately. 


Article 12: Paul Hazelton moved and Phil Twombly seconded the motion to see if the Town 
will vote to approve the following resolution to be forwarded to our State Representatives, our’ 
state Senator and our Governor: 

Resolved: We the citizens of Hebron, NH believe in a New Hampshire that is just and fair. 
The property tax has become unjust and unfair. State leaders who take a pledge for no new 
taxes perpetuate higher and higher property taxes. We call on our State Representatives, our 
State Senator and our Governor to reject the “Pledge”, have an open discussion covering all 
options, and adopt a revenue system that lowers property taxes. (Submitted by Petition) 

Paul Hazelton deferred to Mary Hazelton. Mary spoke to the motion and explained 
the goal is to educate as to the effects of the tax system and to seek a fairer means to 
pay property taxes. A concern mentioned was an alternative tax would not 
necessarily reduce property taxes. Neighboring states have implemented an income 
and/or sales tax which did not reduce property taxes. Residents supporting the 
article stated there are other options than an income or sales tax to reduce property 
taxes and this is only asking state leaders to discuss options. 

The article passed by voice vote. 


Article 13: Richard Cowern moved and Bruce Barnard seconded the motion to see if the 
town will vote to raise and appropriate the sum of Twenty Five Thousand Dollars ($25,000.) to 
pave all of Country Lane. This is a non-lapsing appropriation and shall not lapse until 
December 31, 2010 or until the project is completed, whichever occurs first. The Selectmen 
recommend this appropriation. 

Richard Cowern spoke to the motion and gave a Power Point presentation. Country 
Lane is a dirt road with five residences and the residents have requested the road be 
paved. No discussion occurred. 

The article passed by voice vote. 
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Article 14: Bruce Barnard moved and Richard Cowern seconded the motion to see if 
the town will vote to raise and appropriate the sum of Twenty Two Thousand Dollars 

($22, 000.) to pave a portion of Braley Road from where the Braley Road Bridge paving finishes 
to just over the hill beyond the Alan Esty home (approximately 1100’). This is a non-lapsing 
appropriation and shall not lapse until December 31, 2010 or until the project is completed, 
whichever occurs first. The Selectmen recommend this appropriation. 

Bruce Barnard spoke to the motion and gave a Power Point presentation. The old 
pavement has been removed and the prep work completed. No discussion occurred. 
The article passed by voice vote. 


Article 15: Bruce Barnard moved and Richard Cowern seconded the motion to see if the town 
will vote to completely discontinue Bryar Road, a Class VI town road that was relaid out in 
1971, and which is located near the conjunction of Valley View Road and Kill Mountain 
Road. The discontinuance of Bryar Road shall take effect only if the selectmen find and vote to 
certify that proper arrangements have been concluded to guarantee continued legal access to 
property of John & Lynne Robertson (Tax Map 18, Lot 19-2B-1), and to property of Stephen 
Karem (Tax Map 18, Lot 18). A copy of the selectmen’s certification, if any, shall be delivered 
to the town clerk as evidence of the effective date of the complete discontinuance of Bryar Road. 
Bruce Barnard spoke to the motion and gave a Power Point presentation. Mr. 
Barnard explained a portion of Bryar Road was discontinued two years ago when 
Valley View Road was accepted. This article is a continuance of the discontinuance 
of the prior section of Bryar Road. 

A resident asked if Steve Karem, a landowner whose access is off Bryar Road, would 
have access to Kill Mountain Road. Legal access to Kill Mountain Road would be 
granted as it is a part of the legal process. A condition of the discontinuance is that 
legal access would be deeded to the Karem and Robertson properties. 

The article passed by voice vote. 


Article 16: Richard Cowern moved and Maynard Young seconded the motion to see if the 
town will vote to raise and appropriate the sum of Four Thousand Seven Hundred Forty-Four 
Dollars ($4, 744.) to be allocated among the following agencies as shown below: 

A. Newfound Lake Region Association - request $500. 

B. The Genesis Behavioral Health — request $1,000. 

C. The Cady Fund - request $3,000. 

D. American Red Cross — request $244. 


Richard Cowern spoke to the motion. John Matthews presented an amendment, 
seconded by Bruce Barnard to see if the town will vote to raise and appropriate the sum of 
Two Thousand Seven Hundred Forty-four Dollars ($2,744) to be allocated among the 
following agencies as shown below: 

A. Newfound Lake Region Association — request $500 

B. The Genesis Behavioral Health — request $1,000 

C. The Cady Fund — request $1,000 

D. American Red Cross — request $244 
John Matthews spoke to the amendment and explained Deb Naro of CADY asked 
for the request to be amended from $3,000 to $1,000. No discussion occurred 
regarding the amendment. 
The amendment passed by voice vote. 
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Martha Twombly of the Newfound Lake Region Association thanked the town for 
placing this request on the warrant. She explained the benefits of the association. 
The article as amended passed by voice vote. . 


Article 17: Richard Cowern moved and Bruce Barnard seconded the motion to see if the town 
will vote to authorize the Board of Selectmen to accept the dedication of Cilley Brook Lane as a 
Class V town road as approved by the Planning Board. The acceptance shall not occur until on 
or after May 15, 2008, after thawing and inspection of the road by the Selectmen and the 
Highway Supervisor, and only if the Selectmen are satisfied with the construction and 
condition of the road following their inspection 

Richard Cowern spoke to the motion and explained Cilley Brook Lane is located off 
of George Road. The road was paved by the developer and there is currently one 
residence. He further explained the road must meet certain conditions, i.e. 
freeze/thaw period, before it will be accepted. No discussion occurred. 

The article passed by voice vote. 


Article 18: Bruce Barnard moved and Richard Cowern seconded the motion to see if the town 
will vote to establish a capital reserve fund under the provisions of RSA 35:1 to be known as the 
George Road Relocation Fund, for the purpose of relocating George Road, and to raise and 
appropriate the sum of Five Thousand Dollars ($5,000) to be placed in this fund; further, to 
name the Selectmen as agents to expend the monies in this fund. The Selectmen recommend 
this appropriation. 
Bruce Barnard spoke to the motion. Mr. Barnard referenced the 2004 and 2005 
warrant articles listed on the balance sheet on page 23 of the town report as being a 
part of this ongoing project. Negotiations to relocate the entrance to George Road 
from North Shore Road to the top of “Sanborn Hill” have been ongoing with a 
developer and abutting landowners. The current location is dangerous and has an 18 
percent grade at the beginning section of the “S” curve by Larry Kill’s house. The 
capital reserve account would assist in legal fees and initial engineering fees for the 
relocation. No discussion occurred. 
The article passed by voice vote. 


Article 19: Richard Cowern moved and Bruce Barnard seconded the motion to see of [sic] the 
town will vote to eliminate the elected offices of town auditor. If this article is adopted, the 
persons currently holding the offices of town auditor shall continue to hold office until the 
annual town election in March, 2009. 


Richard Cowern spoke to the motion and explained the town utilizes a professional 
auditing firm to annual audit the town’s records. Mr. Cowern mentioned the current 
auditing firm’s fees may increase by 40 percent, but the town has assurance that rules 
and regulations are adhered to by utilizing a professional auditing firm. No 
discussion occurred. 

The article passed by voice vote. 
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Article 20: Bruce Barnard moved and Richard Cowern seconded the motion to see if the town 
will vote to raise and appropriate the sum of One Hundred Two Thousand Dollars ($102, 000.) 
to be added in the amounts shown to the following capital reserve funds: 


Ambulance 20,000. 
Bridges 23,000. 
Communications 2,000. 
Fire 25,000. 
Highway 20,000. 
Town Hall 5,000. 
Police 6,000. 
Government Building Repair Fund 1,000. 


The Selectmen recommend this appropriation. 
Bruce Barnard spoke to the motion and explained these are the capital reserve 
accounts the town has been voting on for several years. No discussion occurred. 
The article passed by voice vote. 


Article 21: Richard Cowern moved and Bruce Barnard seconded the motion to see if the town 
will vote to raise and appropriate the sum of Eleven Thousand One Hundred Fifty Dollars 
($11, 150.) to provide programming in the Gazebo. Of that amount, $7,719 shall be raised by 
taxes, $931 from the town’s General Fund Balance as of December 31, 2007, and $2,500. from 
donations and grants. Said funds to be administered by the coordinators. 

Richard Cowern deferred to Everett Begor who stepped down as moderator and 
explained the article. There are approximately eight entertainment acts scheduled 
for the summer. One donation has been received from Northway Bank and several 
other grants will be applied for. The Shaw Brothers are scheduled for Family Fun 
Day. No discussion occurred. 

The article passed by voice vote. 


Article 22: Bruce Barnard moved and Richard Cowern seconded the motion to see if the 
Town will vote to authorize the Board of Selectmen to convey a permanent easement, upon 
such terms as the Selectmen deem to be in the best interests of the town, to David and Anne 
Hardy to allow an existing artesian well, water pump, and associated water line to lawfully 
remain within a portion of town property directly in front of the Hardy property. The well, 
pump, and water line serve the Hardy residence at 5 School Street, Tax map 17, Lot 19. The 


property of the town that will be subject to the easement is known as the town common, Tax 
Map 17, Lot 21. 


Bruce Barnard spoke to the motion and explained that David and Anne Hardy are 
recent purchasers of the property. The selectmen signed a memorandum of 
understanding with the Hardys that the selectmen would bring this issue forth at 
town meeting. The artesian well has been in existence on the property for numerous 
years. No discussion occurred. 

The article passed by voice vote. 
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Article 23: Ed Gempka moved and Maynard Young seconded the motion to see if the Town 
will vote to raise and appropriate the sum of One Million Two Hundred Sixty-Seven Thousand 
Two Hundred Seventy-Five Dollars ($1,267,275.) to defray charges for the ensuing year. This 
article EXCLUDES appropriations made under all previous articles. 

Ed Gempka spoke to the motion. Richard Cowern proposed an amendment, seconded 
by Bruce Barnard to see if the Town will vote to raise and appropriate the sum of One 
Million Three Hundred Thousand Two Hundred Seventy-Five Dollars ($1,300,275) to 
defray charges for the ensuing year. This article EXCLUDES appropriations made under 
all previous articles. 


Total Budget: $1,267,275 
Highway (add): 30,000 
External Auditors (add): 3,000 
Total: $1,300,275 


Richard Cowern spoke to the motion and explained the need to add $30,000 to the 
highway budget due to the additional cost of winter road maintenance and to add 
$3,000 to the external auditors’ fee. No discussion occurred regarding the 
amendment. 

The amendment passed by voice vote. 


A resident asked if the budget could be amended at town meeting time. The 
selectmen explained the town is not under the municipal budget act and therefore 
increases or decreases to the budget voted on at town meeting are not restricted. 
The article as amended passed by voice vote. 


Article 24: To transact any other business that may legally come before the meeting. 

The selectmen presented a plaque to retiring Moderator Everett Begor recognizing 
his 40 years of service to the town. Mr. Begor stated he has enjoyed serving the 
townspeople as auditor and moderator. 

Bruce Barnard thanked retiring selectman Richard Cowern for his time and 
dedication as a selectman and a fire department member. 

Richard Cowern gave a quick overview of Senate Bill 539 which could reinstate the 
town to donor town status at a substantial increase. Mr. Cowern encouraged 
townspeople to contact their representative. 

Bruce Barnard recognized Linda and John Fischer as the Municipal Association 
volunteers of the year and thanked them for their service to the town. 

Everett Begor thanked the highway department for a job well done during this: 
difficult winter. 


No further discussion. 


Richard Cowern moved and Ed Gempka seconded the motion to adjourn the 
business portion of the meeting at 8:16 p.m. 


A true copy of action taken at the Hebron Town Meeting on March 11, 2008 


Tracey Steenbergen 
Town Clerk 
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Department of Revenue Administration 


Municipal Services Division 


TAX RATE CALCULATION 2008 


Town Portion 


Gross Appropriations 1,468,169 
Less: Revenues 480,651 
Less: Shared Revenues LOL L 
Add: Overlay 14,039 
War Service Credits 6,100 
Net Town Appropriation 1,004,785 
Special Adjustment 0 
Approved Town/ City Tax Effort 1,004,785 
MUNICIPAL TAX RATE 
School Portion 
Net Local School Budget (Gross Approp.— Revenue) _ -0- 
Regional School Apportionment 796,242 
Less: Equitable Education Grant | -()- 
State Education Taxes (592,909) 
Approved School(s) Tax Effort Pat Ki Pe 
LOCAL SCHOOL RATE 
State Education Taxes 
Equalized Valuation (no utilities) x $2.14 
277,060,071 592,909 
Divide by Local Assessed Valuation (no utilities) 
277,488,431 
Excess State Education Taxes to be Remitted to State —-0- 
STATE SCHOOL RATE 
County Portion | 
Due to County 395,997 - 
Less: Shared Revenues (2,579) 
Approved County Tax Effort 393,418 
COUNTY TAX RATE 
TOTAL TAX RATE 
Total Property Taxes Assessed 2,194,445 
Less: War Service Credit (6,100) 
Add: Village District Commitment(s) 39,521* 
TOTAL PROPERTY TAX COMMITMENT 2,227,866 
PROOF OF RATE 
Net Assessed Valuation Tax Rate Assessment 
State Education Tax (no utilities) 277,488,431 2.14 592,909 
All other taxes 202,296,231 5.67 1,601,536 
Total Assessment 2,194,445 


*This yields a .14 tax rate for a Grand Total of $7.95 per the Selectmen 
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3.56 


0.72 


roy 
7.81 
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SUMMARY INVENTORY OF VALUATION 


Land not in Current Use $168,316,631 
Land in Current Use 199,731 
Buildings 109,171,800 
Electric Transmission Lines 4,807,800 

TOTAL VALUATION $282,495 ,962 


TAX EXEMPT/ P.I.L.0.T. VALUATIONS 


Camp Berea (P.I.L.O.T) $5,271,900 
Audubon Society $3,271,800 
Holt-Elwell Memorial Foundation (P.I.L.O.T) $2,827,100 
Onaway Camp Trust (P.I.L.O.T.) $3,562,700 
Camp Pasquaney (P.1.L.O.T.) $4,163,200 


TOTAL TAX EXEMPT/ P.I.L.0.T. VALUATIONS $19,096,700 


HISTORY OF TAX RATE 
YEAR RATE PER $1,000 OF VALUATION 
199 Pees S A eee ome een ecg ee 5.98 
199 Daath i ee aR ee ree ee SA 3 6.23 
Le OUR Dae Ra a iy ala A ORE REIN 6.08 
199 Aisi AR SO IRS ee meen ele 6.11 
1995: A ee eo 6.15 
190 6-2 RR eek Ace, ie 6.18 
[QQ Fanaa tet Dr 6.29 
OOS oO i OR a es ee 7.09 
199 aa nsec SR AT see area 12.69 
D000 nescence ER Od Se ORs te 12.96 
SDE) Lie Ce cole ie ee eee eects are hee 12.69 
D0 Dresses een tteetcon te ee a 11.62 
PX 0) A Meh ce aN a neon OR 10.66 
DNA Scere rename Ee RE 7.47 
1 kee Ne AAA 7.43 
DOO Gira ater Le i ea ee 6.95 
DOT teat centre acne ee ee es 7.30 
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MS-61 
TAX COLLECTOR'S Rev. 03/08 

For the Municipality of HEBRON 
DEBITS 

UNCOLLECTED TAXES AT THVY FOR YEAR 

BEGINNING OF THE YEAR* 2008 
Property Taxes #3110 XXXXXX 
Resident Taxes #3180 XXXXXX 
Land Use Change Taxes #3120 XXXXXX 
Timber Yield Taxes #3185 XXXXXX 
Excavation Tax @ $.02/yd #3187 XXXXXX 
. Utility Charges #3189 XXXXXX 

Betterment Taxes XXXXXX 
Prior Years' Credits Balance** $ 0.00 


This Year's New Credits 


TAXES COMMITTED THIS FISCAL YEAR 


Property Taxes #3110 
Resident Taxes #3180 
Land Use Change Taxes #3120 
Timber Yield Taxes #3185 
Excavation Tax @ $.02/yd #3187 
Utility Charges #3189 


Betterment Taxes 


OVERPAYMENT REFUNDS 

Property Taxes #3110 
Resident Taxes #3180 
Land Use Change #3120 
Yield Taxes #3185 
Excavation Tax @ $.02/yd #3187 
Credits Refunded 

Interest - Late Tax #3190 
Resident Tax Penalty #3190 
TOTAL DEBITS 


(3$ 1,059.93 ) 


2,258,550.82 
$ 0.00 

$ 0.00 

$ 13,415.62 
$ 570.90 

$ 0.00 


$ 0.00 


$ 1,059.93 
$ 1,526.04 
$ 0.00 


$ 2,274,063.38 


Year Ending 12/31/2008 
PRIOR LEVIES 
2006 
$ 433,096.74 $ 0.00 
$ 0.00 $ 0.00 
$ 0.00 $ 0.00 
$ 1,498.81 $ 0.00 
$ 138.06 $ 0.00 
$ 0.00 $ 0.00 
$ 0.00 $ 0.00 
$ 493.48 
— $0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 3,600.76 $ 0.00 
$ 0.00 $ 0.00 
$ 438,827.85 $ 0.00 
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2005+ 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 


$ 0.00 


$ 0.00 
$ 0.00 


$ 0.00 
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NH DEPARTMENT OF REVENUE ADMINISTRATION 
. MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


CREDITS 
LEVY FOR YEAR PRIOR LEVIES 
REMITTED TO TREASURER 
2008 2007 2006 2005+ 
Property Taxes $ 2,138,479.11 $ 410,579.09 $ 0.00 $ 0.00 
Resident Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Land Use Change Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Timber Yield Taxes $ 11,004.65 $ 1,498.81 $ 0.00 $ 0.00 
Interest & Penalties $ 1,526.04 $ 3,600.76 $ 0.00 $ 0.00 
Excavation Tax @ $.02/yd $ 570.90 $ 0.00 $ 0.00 $ 0.00 
Utility Charges $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Converted To Liens (Principal only) $ 0.00 $ 23,141.88 $ 0.00 $ 0.00 
Betterment Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Discounts Allowed $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Prior Year Overpayments Assigned $ 0.00 
ABATEMENTS MADE 
Property Taxes $ 23,453.99 $7.31 $ 0.00 $ 0.00 
Resident Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Land Use Change Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Timber Yield Taxes $ 761.25 $ 0.00 $ 0.00 $ 0.00 
Excavation Tax @ $.02/yd $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Utility Charges $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Betterment Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
CURRENT LEVY DEEDED $ 0.00 $ 0.00 $ 0.00 $ 0.00 
UNCOLLECTED TAXES -- END OF YEAR #1080 
Property Taxes $ 96,617.72 $ 0.00 $ 0.00 $ 0.00 
Resident Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Land Use Change Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Timber Yield Taxes $ 1,649.72 $ 0.00 $ 0.00 $ 0.00 
Excavation Tax @ $.02/yd $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Utility Charges $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Betterment Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Property Tax Credit Balance* $0.00 XxxxxXX = XXXXXX XXXAXX 


TOTAL CREDITS $ 2,274,063.38 $ 438,827.85 $ 0.00 $ 0.00 
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DEBITS 
UNREDEEMED & EXECUTED PRIOR LEVIES 
LIENS 2008 2007 2006 2005+ 
Unredeemed Liens Beginning of FY $0.00 $1,975.68 $25,762.13 
Liens Executed During FY $ 0.00 $ 24,973.11 $ 0.00 $ 0.00 
Unredeemed Elderly Liens Beg. of FY $ 0.00 $ 0.00 $ 0.00 
Elderly Liens Executed During FY $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Interest & Costs Collected $ 0.00 $3,464.33 $529.95 $ 0.00 
TOTAL LIEN DEBITS $ 0.00 $ 28,437.44 $2,505.63 $25,762.13 
CREDITS 
PRIOR LEVIES 
REMITTED TO TREASURER 2008 2007 2006 2005+ 

Redemptions $ 0.00 $ 18,515.00 $ 1,975.68 $0.00 
Interest & Costs Collected #3190 $ 0.00 $3,464.33 $529.95 $ 0.00 
Abatements of Unredeemed Liens $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Liens Deeded to Municipality $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Unredeemed Liens End of FY #1110 $ 0.00 $ 6,458.11 $0.00 $25,762.13 
Unredeemed Elderly Liens End of FY $ 0.00 $ 0.00 $ 0.00 $ 0.00 
TOTAL LIEN CREDITS $ 0.00 $ 28,437.44 $2,505.63 $25,762.13 
Photocopy 
Fees $100.00 

RESPECTFULLY SUMBITTED DATE 


Madeleine MacDougall 12/31/2008 
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BALANCE SHEET 
Year End December 31, 2008 


_Cash as of 12/31/08 
Northway Sweep 


Northway Commercial Checking 
Citizens Commercial Checking 


Uncollected Yield Taxes 
Uncollected Property Taxes 


From Property Taxes 
Unredeemed Taxes 


State of NH Rooms & Meals Tax 

Balance of Braley Road Bridge Aid from State of NH 
Town of Groton - Dec. Fire Protection 

Ambulance Billing Fees 


Accounts Receivable 


Assets 


Holt-Elwell Memorial Foundation PILOT 


Camp Onaway Trust - PILOT 


Total Assets 


Accounts Payable/ Encumbered Expenses 
December - New Hampshire Retirement 
December Payroll Taxes and State Unemployment 
Unexpended Special Appropriations 


2008 Town Meeting 
WA# 
14 Braley Road Paving 


Total Unexpended Appropriations 


Tax Anticipation Note 
Interest on Tax Anticipation Note 
Local School Tax Payable 


Total Liabilities 
Fund Balance 
Total Liabilities and Fund Balance 
- December 31, 2007 


Fund Balance Comparison *December 31, 2008 


*Note: subject to change for 2008 Audit 


Liabilities 


136,418.20 
2,109.92 
7,633.81 


22,000.00 


442,326.00 
434,056.67 


FANSe23S 
880,091.53 
148,630.68 
ejlal20 
1,030,873.44 
1,649.72 
96,617.72 
32,220.24 ' 
130,487.68 
24,233.39 
308,324.17 
567.38 
pa Ie. 
8,000.00 
5,000.00 
348,304.31 
1,509,665.43 
146,161.93 
22,000.00 
168,161.93 
500,000.00 
1,590.83 
405,856.00 
1,075,608.76 
434 56.67 
1,509,665.43 
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SCHEDULE OF TOWN PROPERTY 


Description Tax Map Number Value 
Town Forest Land 
Spectacle Pond Lot 14.002 54,000 
Off Tenney Lane 14.005 49 800 
Spectacle Pond Lot 14.006 68,100 
184 Groton Road 25011 169,300 
Off Groton Road 24.001 107,100 
Spectacle Pond Lot 24.002 122,100 
Spectacle Pond Lot 24.009 29,300 
Spectacle Pond Lot 24.014 36,100 
Spectacle Pond Lot 24.015 33,500 
Off Groton Road 24.018 53,600 
Memorial Hall (includes Library, Land) 17.026 41,300 
Building 143,300 
Furniture & Equipment 15,000 
Library, Building 73,200 
Furniture & Equipment 250,000 
Police Department, Equipment 45,000 
Fire Department, Land 17.029 138,600 
Building 145,900 
Equipment 100,000 
Highway Department, Land 8.015 144,100 
Buildings 191,200 
Furniture & Equipment 122,000 
Town Common L702) 144,000 
Building (Gazebo) 2,000 
Iaccaci Beach Property, Land 17A.011 630,400 
Building 48,600 
Memorial Beach 17A.012 1,080,300 
Building 2,200 
Charles L. Bean Sanctuary 17.002 880,100 
Public Safety, Land 17.056 83,900 
Building 601,600 
Selectmen’s Office, Land 17.020 49,500 
Building 164,800 
Furniture & Equipment 16,000 
Myers Property 19A.LVP.151 8,300 
Braley Road land 17.068 500 
Conservation Land (West Shore Road) 17.011 400 
Hebron Village Cemetery 17.024 900 
Pratt Cemetery 23.004 700 
TOTAL $5,846,700 


BOND PAYMENTS SCHEDULE 


Principal Interest 

Beach Property — 2009 $32,009 $33,634. 
Hebron Town Forest — 2009 $54,054 $41,027 
TOTAL DUE $86,063 $74,661 
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2008 ANNUAL REPORT 
Treasurer's Report and Detailed Statement of Receipts 
Income 

3110 PROPERTY TAXES 

3110.1 Property Tax - Current 2,140,461.97 

3110.2 Property Tax - Previous 455,078.82 
Total 3110 PROPERTY TAXES 2,995,540.79 
3120 LAND USE CHANGE TAXES 

3120.1 Land Use Tax - Current 0.00 
Total 3120 LAND USE CHANGE TAXES 0.00 
3185 YIELD TAXES 

3185.1 Yield Taxes - Current 9.076 49 

3185.2 Yield Taxes - Previous 1,498.81 
Total 3185 YIELD TAXES 10,575.30 
3186 PAYMENTS IN LIEU OF TAXES 

3186.2 Camp Berea 17,500.00 

3186.3 Camp Pasquaney 12,000.00 

3186.5 Camp Onaway Trust 5,000.00 
Total 3186 PAYMENTS IN LIEU OF TAXES 34,500.00 
3187 EXCAVATION TAX 

3187.1 Excavation Tax - Currnt 570.90 

3187.2 Excavation Tax - Prev. 138.06 
Total 3187 EXCAVATION TAX 708.96 
3190 PENALTIES AND INTEREST 

3190.10 Interest Property Tax 5,988.68 

3190.11 Costs Property Tax 2,929.18 

3190.12 Interest Yield Taxes 203.22 
Total 3190 PENALTIES AND INTEREST 9,121.08 
3210 BUSINESS LICENSES/PERMITS 

3210.4 UCC Filings 255.00 
Total 3210 BUSINESS LICENSES/PERMITS 255.00 
3220 MOTOR VEHICLE PERMIT FEES 

3220.3 Motor Vehicle Reg Fees 118,579.59 

3220.4 Motor Vehicle Titles 234.00 

3220.5 MA Fee 2,339.50 
Total 3220 MOTOR VEHICLE PERMIT FEES 121,153.09 
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3230 BUILDING PERMITS 

3230.1 Building Permits 

3230 BUILDING PERMITS - Other 
Total 3230 BUILDING PERMITS 


3290 OTHER LICENSES & PERMITS 
3290.1 Dog Licenses 
3290.11 Beach Permits 
3290.12 Driveway Permits 
3290.13 Pole Permits 
3290.14 Planning Board Fees 
3290.15 ZBA Fees 
3290.16 Histroric District Fees 
3290.3 Marriage Licenses 
3290.4 Wetlands Permits 
3290.5 Vital Statistics 
3290.8 Filing Fees 
Total 3290 OTHER LICENSES & PERMITS 


3351 SHARED REV BLOCK GRANT 
3353 HIGHWAY BLOCK GRANT 
3359 GRANTS (Gov/Pvt) 
3359.10 Highway FEMA 
3359.13 PD Corr Enf Patrols 
3359.14 Police OHRV 
3359.9 Police Services 
Total 3359 GRANTS (Gov/ Pvt) 


3401 INCOME FROM DEPARTMENTS 
3401.1 Snowplowing Fees 
3401.2 Ambulance Fees 
3401.3 Fire Protection 
3401.4 Police Dept Services 
3401.6 Ambulance & Fire Agree 


Total 3401 INCOME FROM DEPARTMENTS 


3501 SALE - MUNICIPAL PROPERTY 
3501.1 Sale Municipal Property 


Total 3501 SALE - MUNICIPAL PROPERTY 


3502 INTEREST ON INVESTMENTS 
3502.2 Commercial - Citizens 
3502.5 Interest Northway Sweep 

Total 3502 INTEREST ON INVESTMENTS 


3509 OTHER MISC REVENUE 
3509.2 Photocopy Charges 
3509.3 Miscellaneous 
3509.4 Current Use Appl Fees 
3509.5 Planning/Zoning Books 
3509.6 Gazebo Program Donation 
Total 3509 OTHER MISC REVENUE 
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2,655.00 
50.00 


494.00 
3,770.00 
150.00 
10.00 
25.00 
1,304.00 
125.00 
225.00 
30.00 
104.00 
6.00 


9,525.00 
19,401.88 


16,304.19 
137.83 
540.00 

60.00 


43,789.64 
23,429.30 
7,408.68 
4,491.88 


22,500.00 


100.00 


2.00 
8,297.47 


659.83 
4,018.55 
16.42 
169.50 
1,012.70 


2,705.00 


6,243.00 


9,525.00 
19,401.88 


17,042.02 


101,619.50 


100.00 


8,299.47 


5,877.00 
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3915 TRANSFER CAP RESV FUNDS 
3915.17 Gov't Building Repair 
3915.6 Communications 
3915.8 Cockermth/Geo Brook 

Total 3915 TRANSFER CAP RESV FUNDS 


3916 CEMETERY TRUST 
3934 Hebron Forest Bond 
3935 TAX ANTICIPATION NOTE 


Total Income 


Citizens Bank - Commercial 
Northway Bank - Commercial 
Northway Bank - Sweeps 
Bank Balances end of period 


Plus: Deposits 


TOTAL FUNDS AVAILABLE 


Town Clerk Petty Cash 

Refund for training ZBA 

Bank Deposit Error 

Refund Postage 

Refund Legal 

Ethier Bond 

Return of interest Safety Building ~ 


Selectmen's Orders Paid 
Checks-deposit slips and oct bank fees 


CASH BALANCE 12/31/2008 


Citizens Bank - Commercial 
Northway Bank - Commercial 
Northway Bank - Sweeps 
Bank Balances 12/31/08 


ADDITIONAL SPECIAL ACCOUNTS 
Balances 12/31/08 

Conservation Fund 

Heritage Commision Fund 

Bond Fund 

Timber Bond 

Dillon Logging Bond 
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17,410.00 
975,00 
58,717.37 

77,102.37 
1,500.00 
500,000.00 
500,000.00 

1,001,500.00 

4.021,269.46 
2,149.23 
109,289.26 
287,801.29 

399,239.78 

4.021,269.46 

167.00 

40.00 

0.10 

1.98 

277.50 

1,180.00 

55.84 

(3,390,855.67) 
(502.55) 

1,030,873.44 
2,151.23 
148,630.68 
880,091.53 

1,030,873.44 
503.63 
236.35 
2,573.15 
1,242.94 
Gaaett 
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TOWN OF HEBRON 


DETAILED STATEMENT OF PAYMENTS 


Expense 


2008 


4130 EXECUTIVE 
4130.1-130 Selectmen Salary 
4130.1-220 Payroll Related Tax 
4130.1-240 Meetings/ Workshops 
4130.2-115 Secretarial Wages 
4130.3-130 Moderator Salary 
4130.4-115 Clerical Wages 

Total 4130 EXECUTIVE 


4140 ELECT/REGISTRATION/VITALS 
4140.1 TOWN CLERK 


4140.1-130 
4140.1-135 
4140.1-220 
4140.1-240 
4140.1-295 
4140.1-341 
4140.1-560 
4140.1-620 
4140.1-625 
4140.1-630 
4140.1-670 
4140.1-830 


Town Clerk Salary 
Assist Town Clerk 
Payroll Related Tax 
Meetings/ Workshops 
Mileage 

Telephone 

Dues/ Associations 
Office Supplies 
Postage 

Equip Repairs/ Maint 
Books/Periodicals 
Fees-State of NH 


Total 4140.1 TOWN CLERK 
4140.2 SUPERVISORS CHECKLIST 


4140.2-130 
4140.2-240 
4140.2-295 
4140.2-342 
4140.2-565 
4140.2-620 
4140.2-625 


Supervisors Wages 
Meetings & Workshop 
Mileage 

Computer Services 
Newspaper Notices 
Office Supplies 
Postage 


Total 4140.2 SUPERVISORS CHECKLIST 
4140.3 ELECTION ADMINISTRATION 


4140.3-135 
4140.3-810 


Ballot Clerks 
Meals 


Total 4140.3 ELECTION ADMINISTRATION 
Total 4140 ELECT/REGISTRATION/VITALS 


10,000.00 

4,880.25 

175.00 

40,200.00 

530.75 

YW OTs20 
65,704.25 


17,500.00 
392.50 
1,451.64 
0.00 
50.50 
490.05 
0.00 
541.95 
rit 
392.99 
161.00 
492.48 


21,644.32 


1,557.00 
36.00 
48.48 
0.00 
157.50 
15.66 
0.00 

1,814.64 


BI36@3 
421.42 
1,557.67 


25,016.63 
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4150 FINANCIAL ADMINISTRATION 
4150.1 SELECTMEN 


4150.1-210 
4150.1-230 
4150.1-240 
4150.1-295 
4150.1-340 
4150.1-341 
4150.1-390 
4150.1-394 
4150.1-560 
4150.1-565 
4150.1-610 
4150.1-620 
4150.1-625 
4150.1-630 
4150.1-670 
4150.1-740 
4150.1-810 
4150.1-820 


Health Insurance 
NHRS Group I 
Meetings/ Workshops 
Mileage Reimburseme 
Bank Serv/Charges 
Telephone/ Internet 
Softwre Sup/License 
Subcontractors 

Dues/ Associations 
Newspaper Notices 
General Supplies 
Office Supplies 
Postage 

Equip Repairs/ Maint 
Books/Periodicals 
Machinery/Equipment 
Meals 

Dd Srch/Rec/ Copies 


Total 4150.1 SELECTMEN 
4150.2 AUDITORS 


4150.2-301 


External Auditing 


Total 4150.2 AUDITORS 
4150.3 ASSESSING 


4150.3-312 


Assessing Services 


Total 4150.3 ASSESSING 
4150.4 TAX COLLECTOR 


4150.4-130 
4150.4-135 
4150.4-220 
4150.4-240 
4150.4-295 
4150.4-341 
4150.4-560 
4150.4-612 
4150.4-620 
4150.4-625 
4150.4-630 
4150.4-810 


Tax Collector Sal 
Assist Tax Collect 
Payroll Related Tax 
Meetings/ Workshops 
Mileage Reimburse 
Telephone/Internet 
Dues/ Associations 
Grftn Cnty Reg Deed 
Office Supplies 
Postage 

Repairs/ Maintenance 
Meals 


Total 4150.4 TAX COLLECTOR 
4150.5 TREASURER 


4150.5-130 
4150.5-220 
4150.5-240 
4150.5-295 
4150.5-560 


Treasurer Salary 
Payroll Related Tax 
Meetings/ Workshops 
Mileage Reimburse 
Dues/ Associations 


Total 4150.5 TREASURER 
Total 4150 FINANCIAL ADMINISTRATION 


18,491.45 
3,655.63 
109527 
601.10 
1,185.84 
2,210.33 
1,468.75 
4,885.78 
374.00 
998.07 
1,015.14 
Liso0.72 
1,645.07 
704.33 
199.00 
3,168.31 
85.83 
470.10 
43,121.72 


12,630.50 
12,630.50 


26,218.49 


26,218.49 


17,500.00 
739.50 
1,485.10 
50.00 
168.00 
1,011.47 
70.00 
103.51 
305.89 
1,032.86 
475.00 
AUS 


p22 Sages 


3,000.00 
SKS 2 
150.00 
485.80 

25.00 
a1920532 
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108,853.68 
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4153 LEGAL EXPENSES 
4153.1-320 General Legal Exp 23,180.70 


Total 4153 LEGAL EXPENSES 23,180.70 


4191 PLANNING AND ZONING 
4191.1 PLANNING 


Total 4191 PLANNING AND ZONING 


4191.1-115 Secretary Salary 2,120.50 
4191.1-220 Payroll Related Tax 185.56 
4191.1-240 Meetings/ Workshops 250.00 
4191.1-295 Mileage Reimburse 149.48 
4191.1-320 Legal Expense 9,147.80 
4191.1-550 Printing Services 69.25 
4191.1-560 Dues/ Associations 0.00 
4191.1-565 Newspaper Notices 1,040.61 
4191.1-620 Offices Supplies 212.37 
4191.1-625 Postage 58.14 
4191.1-670 Books/Periodicals 96.00 
Total 4191.1 PLANNING a 
4191.2 ZONING 
4191.2-115 Secretary Payroll 1,581.50 
4191.2-220 Payroll Related Tax 1333 
4191.2-240 Meetings/ Workshops 50.00 
4191.2-295 Mileage Reimburse 12.87 
4191.2-320 Legal Expense 1,459.70 
4191.2-550 Printing Services 0.00 
4191.2-565 Newspaper Notices 328.00 
4191.2-620 Office Supplies 231 
4191.2-625 Postage 307.08 
4191.2-670 Books/Periodicals 0.00 
Total 4191.2 ZONING 3,948.65 
4191.3 HISTORIC DISTRICT COMM 
4191.3-115 Secretary Salary 591.00 
4191.3-220 Payroll Related Tax 51.28 
4191.3-320 Legal Expense 0.00 
4191.3-565 Newspaper Notices 0.00 
4191.3-620 Office Supplies 61.08 
4191.3-625 Postage ag.92 
4191.3-670 Books/ Periodicals 122.87 
Total 4191.3 HISTORIC DISTRICT COMM 886.21 
4191.4 HERITAGE COMMISSION 
4191.4-115 Secretary Payroll 50.00 
4191.4-220 Payroll Related Tax 4.83 
4191.4-295 Mileage Reimburse 0.00 
4191.4-670 Books & Periodicals 0.00 
4191.4-690 Preservation Costs 1,524.67 
Total 4191.4 HERITAGE COMMISSION 1,579.50 


19,744.07 


4194.1-115 
4194.1-220 
4194.1-322 
4194.1-390 
4194.1-394 
4194.1-410 
4194.1-411 
4194.1-420 
4194.1-430 
4194.1-450 
4194.1-485 
4194.1-610 
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4194 GEN GOVERNMENT BUILDINGS 


Custodial Services 
Payroll Related Tax 
Community Hall Rent 
Generator 
Subcontractors 
Electricity 

Heating 

Security 

Repairs/ Maintenance 
Snow Removal 

Solid Waste Removal 
Supplies 


Total 4194 GEN GOVERNMENT BUILDINGS 


4195 CEMETERIES 


4195.1-394 Subcontractors 


4195.1-610 


4196.1-260 
4196.1-480 


4197.1-560 


Supplies 


Total 4195 CEMETERIES 


4196 INSURANCES (ALL OTHER) 


Worker Compensation 
Property insurance 


Total 4196 INSURANCES (ALL OTHER) 


4197 REGIONAL ASSOCIATIONS 


Newfound COC 


4197.4-560 LRPC Annual dues 


4210 POLICE 


4210.1-110 
4210.1-115 
4210.1-116 
4210.1-117 
4210.1-190 
4210.1-220 
4210.1-230 
4210.1-341 
4210.1-560 
4210.1-610 
4210.1-620 
4210.1-622 
4210.1-625 
4210.1-630 
4210.1-635 
4210.1-660 
4210.1-670 
4210.1-695 
4210.1-810 
4210.2-320 
4210.2-560 
4210.4-240 
4210.5-395 


Total 4197 REGIONAL ASSOCIATIONS 


Police Chief Wages 
Police Officer Wage 
Part-Time Officers 
ON-CALL PAY 
Grant - Fish & Game 
Payroll Related Tax 
NHRS Group II 
Telephone 

Dues/ Associations 
General Supplies 
Office Supplies 
Ammunition 
Postage 

Equip Repairs/ Maint 
Fuel 

Cruise Repairs/Main 
Books/ Periodicals 
Clothing/ Uniforms 
Meals 

Area Prosecutor 

NH Spec Ops Unit 
Meetings/ Workshops 
Dispatching Service 


Total 4210 POLICE 
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5,016.00 
435.51 
1,500.00 
825.00 
1,325.00 
Laos 
14,912.76 
1,847.61 
18,902.36 
5,261.00 
844.33 
843.96 


59,266.58 


4,240.67 
0.00 


4,240.67 


5,018.91 
17,822.95 


22,841.86 


1,063.00 


7,407.00 
40,000.00 
S350./5 
9,656.25 
3,864.37 
Baso.1D 
5,918.14 
2,355.06 
0.00 
427.27 
1,428.14 
1,470.74 
3.12 
817.60 
5,048.90 
3,159.86 
85.00 
2,441.16 
54.85 
5,389.64 
2,500.00 
0.00 
12,246.00 
110,185.60 


PAGE 32. 


4220 FIRE 
4220.1-190 Matching Grants 
4220.1-292 Mileage Reimburse 
4220.1-341 Telephone 
4220.1-610 General Supplies 
4220.1-620 Office Supplies 
4220.1-625 Postage 
4220.1-635 Fuel 
4220.1-695 Clothing/Uniforms 
4220.1-720 Furniture/ Fixtures 
4220.1-740 Machinery/Equipment 
4220.2-110 Fire Chief Wages 
4220.2-115 FirefighterEMS Wage 
4220.2-116 Forest Fire Exp 
4220.2-220 Payroll Related Tax 
4220.2-810 Meals 
4220.4-240 Seminars/Training 
4220.5-395 Dispatching 
4220.5-396 LR Dispatching 
4220.5-560 Dues/Membership 
4220.5-630 Commun/Maintenance 
4220.6-630 Equip Repairs/Maint 
4220.7-350 Immunizations 
4220.7-610 Medical Supplies 

Total 4220 FIRE 


4240 BUILDING COMPLIANCE 
4240.2-115 Compliance Officer 
4240.2-220 Payroll Related Tax 

Total 4240 BUILDING COMPLIANCE 


4290 EMERGENCY MANAGEMENT 
4290.8-610 Matching Grants 


Total 4290 EMERGENCY MANAGEMENT 


4311 HIGHWAY AND STREETS 
4311.1-115 Highway Wage 
4311.1-220 Payroll Related Tax 
4311.1-240 Seminars/Training 


4311.1-341 
4311.1-615 
4311.1-620 
4311.1-625 
4311.1-630 
4311.1-635 
4311.1-637 
4311.1-670 
4311.1-740 
4311.5-391 
4311.5-394 
4311.5-450 
4311.5-610 
4311.5-636 


Telephone 
Culverts 

Office Supplies 
Postage 

Equip Repairs/ Maint 
Fuel 

Sand/ Gravel 
Books/ Periodicals 
Equipment 
Equipment Rental 
Subcontractors 
Snow Removal 
Supplies 

Salt/ Winter Sand 


4312.1-730 Paving & Reconstruct 


Total 4311 HIGHWAY AND STREETS 
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0.00 
THIO08 
1,324.90 

50.05 
274.49 
33.90 

Pa Ms Bye 
3,203.49 
0.00 
21,067.92 
2,000.00 
10,468.93 
1,253.83 
1,100.47 
33.62 
1,523.00 
9,699.45 
2,760.83 
100.00 
3,446.98 
4,760.75 
606.00 
1,932.42 


1,050.00 
90.83 


0.00 


37,118.36 
3,009.91 
0.00 
599,34 
1,080.00 
143.29 
0.00 
2,254.00 
4,566.54 
10,068.00 
0.00 
162.70 
10,847.53 
11,491.50 
J9,059 20 
1,639.42 
3,847.63 
259.60 


67,937.05 


1,140.83 


0.00 


166,727.07 
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4324 SOLID WASTE DISPOSAL 


4324.4 HB Refuse | 250,000.00 
4324.5 Hazardous Waste 717.00 
4324.9 Sewage Fees 100.00 
Total 4324 SOLID WASTE DISPOSAL 250,817.00 


4411 HEALTH 


4411.1-115 Health Officer 1,250.00 
4411.1-220 Payroll Related Tax 108.16 
Total 4411 HEALTH 1,358.16 


4414 ANIMAL CONTROL 
4414.1 Humane Society 0.00 


Total 4414 ANIMAL CONTROL 0.00 


4415 HEALTH AGENCIES 


4415.1 Hospitals 900.00 
4415.2 Pemi- B Health Agency 2,443.50 
4415.3 Grafton Cty Senior Citiz 1,200.00 
4415.4 Plymth Regional Clinic 250.00 
4415.5 Voices Against Violence 500.00 
4415.6 Tri-County Community 900.00 
4415.7 NANA 2,500.00 
Total 4415 HEALTH AGENCIES 8,693.50 


4442 WELFARE 


4442.1-115 Welfare Officer 2,200.00 
4442.1-220 Payroll Related Tax 190,29 
4442.1 Direct Assistance 1,703.95 
Total 4442 WELFARE 4,094.24 


4520 PARKS AND RECREATION 


4520.1 Community Center 4,140.00 
4520.5 TOWN BEACH 
4520.5-115 Beach Attendant 1,320.00 
4520.5-220 Payroll Related Tax 114.19 
4520.5-430 Repairs/Maintenance 1,903.04 
4520.5-440 Restroom Facilities 1,365.00 
4520.5-485 Solid Waste Removal 450.40 
4520.5-550 Beach Permits 113.00 
4520.5-690 Signs 143.12 
4520.5-691 Bouys & Swimlines 0.00 
Total 4520.5 TOWN BEACH 5,408.75 
4520.66 TOWN COMMONS 
4520.6-394 Subcontractors 6,647.36 
4520.6-430 Repairs/ Maint 15.94 
4520.6-440 Restroom Facilities 525.00 
Total 4520.6 TOWN COMMONS Pat eee, 


Total 4520 PARKS AND RECREATION 16,737.05 
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4550 LIBRARY 
4550.1-115 Librarian Wages 
4550.1-220 Payroll Related Tax 
4550.1-341 Telephone 
4550.1-610 General Supplies 
Total 4550 LIBRARY 


4583 PATRIOTIC PURPOSES 


4611 CONSERVATION 
4611.1-115 Secretary Wages 
4611.1-220 Payroll Related Tax 
4611.1-560 Dues/Subscriptions 
4611.1-610 Supplies 
4611.1-670 Books/Periodicals 
4611.1-690 Resource &Inventory 

Total 4611 CONSERVATION 


4711 DEBT SERVICE (PRINCIPAL) 
4711.2-980 Safety Building 
4711.3-980 Town Beach 
4711.4.980 Conservation Land 


Total 4711 DEBT SERVICE (PRINCIPAL) 


4721 DEBT SERVICE (INTEREST) 
4721.1-981 TAN Interest 
4721 .2-981 Safety Building 
4721.3-981 Town Beach 
4721.4-981 Conservation Land 


Total 4721 DEBT SERVICE (INTEREST) 


4915 CAPITAL RESERVE FUNDS 
4915.1 Ambulance 
4915.2 Bridges 
4915.23 Gov't Bldg. Rpr 
4915.25 George Road Relocation 
4915.3 Communications 
4915.4 Fire 
4915.5 Highway 
4915.6 Town Hall 
4915.7 Police 


Total 4915 CAPITAL RESERVE FUNDS 


4920 TAXES PURCHASED BY TOWN 


4925 ABATEMENTS/REFUNDS 
4931 TAXES GRAFTON COUNTY 
4932 B/H VILLAGE DISTRICT 
4933 NEWFOUND AREA SCHOOL 


4940 WARRANT ARTICLES 
4940.50 Right-of-Way Jaques Fam 
4940.56 Right of Way 2005 
4940.65 Esty Conservation Land 
4940.71 Braley RD Brdg 07 WA10 
4940.72 Country Lane Paving 
4940.73 Braley Rd Paving WA14 
4940.74 Nonprofit Agencies 
4940.75 Gazebo 2008 

Total 4940 WARRANT ARTICLES 


4,500.00 
389.24 
579.25 

2,000.00 


863.67 


400.00 
34.62 
120.00 
0.00 
80.00 
3,875.00 


169,519.05 
30,479.69 
54,804.83 


0.00 
3,694.18 
35,162.21 
42,472.23 


20,000.00 
23,000.00 
1,000.00 
5,000.00 
2,000.00 
25,000.00 
20,000.00 
5,000.00 
6,000.00 


24,973.11 
1,230.83 
395,997.00 
37,143.00 
755,499.00 
3,000.00 
2,000.00 
500,000.00 
308,324.17 
20,845.12 
0.00 


2,744.00 
7,236.66 


Total Expense 
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7,468.49 


863.67 


4,509.62 


254,803.57 


81,328.62 


107,000.00 
24,973.11 
1,230.83 
395,997.00 
37,143.00 


755,499.00 


844,149.95 


3,472,568.80 
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Selectmen's Orders Paid - Treasurer's Checks 

Add checks & deposit slips 

Less refund for training paid in 2007 

Less Town Clerk Petty Cash 

Less December 2007 Accounts Payable & Encumbered Expenses 
Less December 2007 Payroll Tax Payable 

Less December 4th Quarter 2007 SUTA 

Less Accrued 2007 Payroll 

Less NHRS Group I & Il 

Less Accrued 2007 Payroll Taxes (12/31/07 Accrued Payroll) 
Less Town Clerk Petty Cash 

*Add December 2008 Accounts Payable & Encumbered Expenses 
Add December NHRS Group! & II 

Add December Payroll Taxes 
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3,390,855.67 
387.55 
(40.00) 
(135.00) 
(37,478.00) 
(5,636.66) 
(182.73) 
(12,019.45) 
(1,174.78) 
(808.78) 
(50.00) 


BL Ore 
7,436.24 


Add December 2008 4th Quarter SUTA 


Add reimbursement for postage 


Add refund for interest overpaid on the Public Safety building Bond 


Add refund for legal fees 


TOTAL EXPENSES FOR 2008 


TOTAL 


Unresolved Computer Error $ 


* Pending journal entries by Auditors 


REPORT OF TOWN CLERK - 2008 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ E25 826.93 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


Town | 

Account Increase/ 

Description # 2008 2007 _| (Decrease) 

Vehicle Registrations chs Abt 32203) E18 57959 7 1355265150 | _(16.685.91) 
Titles 3220.4 234.00 296,00 (62.00) 
Municipal Agent Fees 322055 2.339.50 1,501.00 838.50 
Dog Licenses 3290.1 494.00 562.00 (68.00) 
Dog License Fines 3290.2 0.00 50.00 | (50.00) 
Filing Fees 3290.8 6.00 | 2.00 4.00 
Vital Statistics 3290.5 104.00 172.00 (68.00) 
UCC 3210.4 255.00 | 195.00 | 60.00 
Marriage Licenses 3290.3 225.00 180.00 45.00 
Wetlands Permits 3290.4 30.00 | - 30.00 0.00 
Copies 3509.2 Staal 1:75 2.00 
Beach Permits 3290.1] 2.400.00 1,842.00 558.00 
Pole Fees 3290.13 10.00 10.00 0.00 
Petty Cash 1300 167.00 Aes Pe 50.45 
Voter Checklist 3509.3 0.00 15.00 (15.00) 
Notary Public Services 3509.3 0.00 2.00 | (2.00) 
Total Funds Remitted to Treasurer 124,847.84 | 140,240.80 (15,392.96 


LF oe 
1.98 
55.84 
Cie Pr) 


3,469 623.82 
$ 3,471,760.02 


2,136.20 
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Hebron - Bridgewater Refuse District 
Budget 2009 


4130.00 - Administrative Expenses 


4130.30 - 
4130.35 - 
4130.40 - 
4150.50 - 
4130.70 - 


Postage 

Copy Expenses 

Phone/ Cells - Commissioners 
Software 

Fees, Licenses, Dues 


4130.2 Solid Waste Fees - State 
Total 4130.00 - Administrative Expenses 


4153.00 - Legal Expense 


A153.10 - General Matters 
Total 4153.00 - Legal Expense 


4155.00 - Personnel Administration 


4155.10 - Social Securiry- FICA -HB 
4153.20 - Social Security - Medicare 
4155.30 - Unemployment Corp. - HB 


4155.70 - 


Health Insurance 


Total 4155.00 - Personnel Administration 
4194.00 - Building Expense 


4194.10 - Repairs é& Service 
Move Shredder 
Build “Swap Shed” 
Build Additional Wood Pit 
Storage Box Trailer 
4194.20 - Overhead Door Expense 
4194.60 - Generator Service 
4194.80 - Signage 


Total 4194.00 - Building Expense 
4196.00 - Insurance 


4196.10 - 
4196.20 - 
4196.50 - 
4196.60 - 
4196.65 . 
4196.70 . 


Commercial Property 
Public Officials Bond 
Work Comp. Insurance 
Building & Eq. Insurance 
(seneral Liabiliry 

Inland Marine 


Total 4196.00 - Insurance 
4524.00 - Sanitation/Recycling 


4524.07 - 
4524.09 - 


4524 12 


Salaries - Full Time 
Protective Equipment 


- Uniform Expense 
4324.20 - 
AS82426 - 
AS82428 - 
4824.40 » 


Phone/ Cells 

Shipping Costs 

Engineering/ Upgrade Exp 

Recycling Equipment Expense 
45241: Bailer Maintenance & Repair 
45244 - Dumpster Maintenance & Repair 


TOWN OF HEBRON 


85 
AN0 
125 
399 
1,000.00 
3,000.00 
5,009.00 


1,000.00 
1,000.00 


5,900.00 
1,276.00 
880) 
25,524.00 
33,580.00 


500 
2,500.00 
2,500.00 
1,500.00 
3,000.00 
Lf 


fs 
tC 
é 


Sol 
Or 
11,100.00 


—! 


{ 


1 


a 


12,521.00 
300 
4,624.00 
4,120.00 
3,444.00 
508 
25,577.00 


88,000.00 
1,200.00 
2,200.00 
1,200.00 

500 
7,000.00 


2,000.00 
200 
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Total 4324.40 Sanitation Expense 
4325.45 - Recycling Expense 
4325.1 - Refrigerant Removal 
4325.2 - Asphalt Shingle Removal 
4325.3 - Electronics Recycling Costs 
4325.4 - Dumpster Removal Costs 
4325.7 - Bailing Banding 
Total 4325.45 - Recycling Expense 
4326.50 : Incineration Eq. Maint & Repair 
4326.1 - Primary & Secondary Chamber Exp 
4326.3 - Loader/Feed Ram Expense 
4326.4 - Evaporator Expense 
4326.5 - Waste Oil Heater 
4326.8 : Control Expense 
4326.9 - Scrubber Repairs 
4326.50 - Incineration Eq. Maint & Repair - Other 
Total 4326.50 - Incineration Eq. Maint & Repair 
Operation Expense 
4327.1 - Propane 
4327.2 - Electricity 
4327.3 - Ash Disposal Costs 
4327.4 - On Site Landfill Costs 
4327.5 - Landfill Monitoring Exp. 
Total 4327.55 - Operation Expense 
4328.60 - Pollution Control Expense 
4328.1 > CEMS Expense 
4328.2 - Calibration gases 
Adjustment - Emission testing 
Total 4328.60 - Pollution Control Expense 
4330.70 - Accessory Exp. 
4330.1 - Skid Steer # 1 S250 
4330.4 - Pressure Washer Exp 
4330.5 - Welding Exp 
4330.70 - Accessory Exp. - Other 
Total 4330.70 - Accessory Exp. 
4711.00 - Debt Service 
4711.10 Interest Expense - Long Term Debt 
4711.20 . RAN Interest 
Total 4711.00 - Debt Service 
Operating Expenses for 2009 
Long Term Debt 
RAN 
Total Appropriations 
Revenues 
Amount to Raise 
Total Revenues 
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102,300.00 


1,500.00 
8,000.00 
3,000.00 
31,000.00 
2,500.00 
46,000.00 


500.00 
250.00 
500.00 
500.00 
500.00 
1,000.00 
3,000.00 


6,250.004327.55 


60,000.00 
15,000.00 
4,500.00. 
1,200.00 
5,000.00 
85,700.00 


1,011.00 

900.00 
20,000.00 
21,911.00 


2,000.00 
300.00 
500.00 

3,000.00 

5,800.00 


39,000.00 
850.00 
39,850.00 
$384,077.00 
88,000.00 
60,000.00 
532,077.00 
32,077.00 
500,000.00 
535,034.27 
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Hebron Library Financial Report 


TOWN OF HEBRON 


2008 
Beginning Balance January 1, 2008 $1,441.31 
INCOME: 
Town of Hebron $2,000.00 
Interest 1.66 
Trust Funds 0.00 
Gifts 0.00 
Books & Bake Sale and other sales 20 2a10 
Misc. Credit 13.00 
TOTAL INCOME FOR 2008 $2,217.41 
EXPENDITURES: 
Books $1,401.63 
Magazines 364.84 
Audio/Video 0.00 
Supplies 28.50 
Furniture/ Fixtures 43.96 
Travel (Large Print) 0.00 
Postage 52.00 
Dues/ Memberships 100.00 
Petty Cash 40.00 
Misc. Debit 0.00 
TOTAL EXPENDED IN 2008 $2,030.93 
TOTAL INCOME $3,658.72 
TOTAL EXPENDED 2,030.93 
Balance on Hand December 31, 2008 $1,627.79 
Other Assets: postage stamps 3 - $.42; 1 -$.01 $0 thee 


Petty Cash Carry $ 4.47 
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Hebron Gazebo Programs 2008 


The free concert and events at the Hebron Gazebo drew impressive crowds and 
enthusiastic audiences during the 2008 summer season. The opening‘event on July 4 
was the annual Hardy Country Snowmobile Club barbecue supper which was 
followed by the 39 Army National Guard Band concert. Both were well received 
with over 400 people attending the festivities. In spite of the downpour on July 13, 
Jeremiah McLane and his “Trio Maritsa” performed at the Camp Berea Chapel to 
an enthusiastic, although small audience. The musicianship and exuberant Balkan 
North African, French, and Middle Eastern music introduced many of us to new 
sounds and experiences. On August 10, we were again at Camp Berea due to rain, 
and heard the mellow sounds of Colin McCafferey singing many songs he had 
written as well as other folk music. The North Country Chordsmen, a 30 member 
Barbershop group, brought back many familiar songs with its close harmony and 
style on August 17. Our final program was Family Fun Day on August 24. Games, 
contests and a Library Book Sale started at 2:30. Tracey Steenbergen led children in 
games, the cribbage contest was held and entries for the Best Dessert contest were 
collected. Then Funny Man and Magician, Todd Wellington entertained both 
young and old with his performance. The Fire Department put on a sellout fund 
raising barbecue and New Hampshire’s Ambassadors of Music, The Shaw Brothers 
gave their usual fine concert. Jack Bradley’s fireworks display wowed the crowd of 
over 300 people with the funny twizzles and hearty bangs which brought laughter 
and applause. 


? 


The programs were sponsored by the taxpayers of Hebron, The Northway Bank, and 
donations from organizations and individuals. Our thanks goes to Bill White Realty 
for supplying the free popcorn at each event, to Kathy Begor for popping it, to Camp 
Berea for supplying an indoor venue when it rained, and for others who helped set 
up and take down equipment. 


Jane Ramsay is retiring this year and Everett Begor, who will head up the program, 
is being assisted by Kathleen Fleming and Bob Brooks. They have already assembled 
an exciting schedule for 2009. Other people have also volunteered to help on an 
event to event basis. 


Please come to the Hebron Common to enjoy good music, friendly people, and a 
beautiful setting next summer! 


Jane Ramsay 


Everett Begor 
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REPORT OF THE TRUST FUNDS OF THE TOWN OF HEBRON - MS9 


TRUST FUNDS PRINCIPAL 
Balance New 
Date of Purpose How Beginning Funds With- 
Creation Name of Fund of Fund Invested Ret. of year Created drawals 
Line MBIA Acct 
COMMON TRUST 3 & 4 - CEMETERY NHPDIP 
1 1977 Adams, Rodney Perpetual 9& 18 1.79 300.00 . 0.00 
2 1981 Adams, Stella General 9&18 §.36 900.00 - 0.00 
3 1943 Barnard, Lue Perpetual 9& 18 0.60 100.00 - 0.00 
4 1923 Coburn, Fred : 9&18 1.49 250.00 - 0.00 
5 1997 Cowem,Allen,DeVore General ~  9&18 11.92 2,000.00 - 0.00 
6 1961 Creamer, Charles Perpetual 9&18 0.60 100.00 - 0.00 
7 1938 Flint, Arther ; 9& 18 0.15 25.00 . 0.00 
8 1904 George, Ellen ° 9& 18 0.60 100.00 - 0.00 
fe) 1949 Gurney, Elizabeth 9& 18 0.60 100.00 - 0.00 
10 1910 Hammond, Susan : 9&18 0.15 25.00 - 0.00 
11 1936 Hazelton, Hattie : 9& 18 0.60 100.00 - 0.00 
12 1896 Hemphill, Ester ; 9& 18 0.30 50.00 - 0.00 
13 1957 Jesseman, Viola " 9&18 0.60 100.00 - 0.00 
14 1972 Jewell, Frank ‘ 9&18 0.89 150.00 - 0.00 
15 1942 Jewell, Celia & Mary " 9& 18 0.30 50.00 - 0.00 
16 1896 Kemp, D.N. ° 9& 18 2.29 385.00 - 0.00 
he 1969 Lane, Agnes , 9& 18 0.60 100.00 - 0.00 
18 1927 McClure, Justin ‘ 9&18 1.19 200.00 - 0.00 
19 1960 Morgan, Harry ‘ 9&18 2.98 500.00 - 0.00 
20 1914 Morse, William iS 9&18 0.30 50.00 + 0.00 
21 1965 Noyes, David & Isaac F 9&18 5.96 1,000.00 - 0.00 
22 1896 Powers, Deborah General 9&18 5.96 1,000.00 Aa 0.00 
23 1965 Rogers and Nutting Perpetual 9& 18 5.96 1,000.00 - 0.00 
24 1965 Rogers, Mary General 9&18 17.85 3,000.00 - 0.00 
20 1965 Ross, William & Man Perpetual 9&18 aah) 200.00 - 0.00 
26 1989 Russell, Mary & Ruth ” 9& 18 17.85 3,000.00 - 0.00 
27 1989 Russell, Mary & Ruth General 9& 18 5.96 1,000.00 - 0.00 
28 1990 Sanborn, N.W. & Gw Perpetual 9&18 2.98 500.00 - 0.00 
29 1918 Stanyon, Annie s 9& 18 1.19 200.00 - 0.00 
30 1935 Walker, Laura + 9& 18 Tae 200.00 - 0.00 
31 1916 Woodbury, Sabina General! 9& 18 0.60 100.00 - 0.00 
32 16,785.00 ___0.00 0.00 
COMMON TRUST 1 - LIBRARY NHPDIP 
33 1985 Bancroft, Charles Books 10 2,000.00 - - 
34 1940 Emerson, Thomas : 10 200.00 Z - 
a0 1904 George, Ellen : OMS 200.00 - . 
36 1965 Rogers, Ma : 10 2,000.00 - - 
37 4,400.00 ___0.00 0.00 
COMMON TRUST 2 - CHURCH NHPDIP 
38 1896 Baptist Society Church 11 176.00 - - 
39 1896 Perkin, Sally ; 11 3,438.00 - - 
40 1896 Powers, C.W. of 11 700.00 - = 
41 TOTAL COMMON TRUST 2 - Church 100.00 4,314.00 0.00 0.00 
42 1896 Baptist Parsonage School he 100.00 458.71 - - 
43 1909 Franklin Fogg Town common 12 100.00 500.00 - - 


44 TOTAL ALL TRUST FUNDS 26,457.71 0.00 0.00 
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For Year Ending December 31, 2008 PAGE 1 OF 2 
INCOME GRAND TTL 
Balance Balance Income Expended Balance Year-end 
End Beginning during During End Principal 
of year of year ; year Year of year & Income 


Line 


300.00 590.55 30.75 581.64 881.64 1 
900.00 1,408.69 79.80 1,385.56 2,285.56 2 
100.00 296.06 13.65 292.10 392.10 3 
250.00 873.74 38.85 862.48 1,112.48 4 
2,000.00 534.84 87.60 509.45 2,509.45 2 
100.00 116.65 7.50 114.48 214.48 6 
25.00 69.30 3.30 68.34 93.34 if 
100.00 280.42 13.20 276.59 376.59 8 
100.00 116.65 7.50 114.48 214.48 9 
25.00 61.02 3.00 60.15 85.15 | 10 
100.00 287.82 13.35 283.95 383,95) | 11 
50.00 105.47 5.40 103.90 153.90 | 12 
100.00 341.56 15.30 337.13 437.13] 13 
150.00 356.91 17.55 351.82 501.82; 14 
50.00 183.23 8.10 180.88 230.88 | 15 
385.00 844.61 42.45 832.31 ni AUT eee eats, 
100.00 263.85 12.60 260.20 360.20} 17 
200.00 715.39 31.65 706.22 906.22} 18 
500.00 590.7 37.65 579.79 TORI Ou 19 
50.00 145.95 6.75 143.99 193.99 | 20 
1,000.00 4009.33 173.10 3,959.17 4,959.17 | 21 
1,000.00 1603.09 90.00 1,577.00 ZOOL 0022 
1,000.00 4202.04 179.69 4,149.92 5,149.92 | 23 
3,000.00 4812.57 270.00 4,734.32 7,734.32 | 24 
200.00 380.52 20.10 374.69 574.69 | 25 
3,000.00 1651.97 160.80 1,605.36 4,605.36 | 26 
1,000.00 550.63 93.55 535.11 Logo) 27 
500.00 293.04 27.45 285.08 785.08 | 28 
200.00 134.88 11.55 131.53 331.63} 29 
200.00 568.20 26.55 560.50 760.50 | 30 
100.00 222.43 11.10 PAS BP SIS 210} 7 31 


16,785.00 | 26,612.11 100.00 1,065.24 1,500.00 26,177.35 42,962.35 | 32 


2,000.00} 848.43 45.45 70,02 0.00 918.45|/ 2,918.45| 33 
200.00 84.92 4.55 7.01 0.00 91.93 291.93 | 34 
200.00 84.92 4.55 7.01 0.00 91.93 291.93 | 35 

2,000.00] 848.43 45.45 70.01 0.00 918.44]| 2,918.44] 36 

4,400.00] 1,866.70 100.00 154.05 0.00 2,020.75 37 
176.00 9.15 4.08 4.55 0.00 13.70 189.70 | 38 

3,438.00] 178.63 79.68 88.83 0.00 267.46|| 3,705.46 | 39 
700.00 36.41 16.24 18.11 0.00 54.52 754.52 | 40 

4,314.00] 224.19 100.00 —111.49 0.00 335.68 41 
458.71| 311.84 100.00 19.06 0.00 330.90 42 
500.00 | 1,700.56 100.00 54.25 0.00 1,754.81 43 

26,457.71 | 30,715.40 - 1,500.00 30,619.49 44 
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REPORT OF COMMON TRUST FUND INVESTMENTS 
OF THE TOWN OF HEBRON - MS10 


COMMON TRUST FUNDS 
No. Shares Balance 
or Beginning 
Units Description of Investment of year 
MBIA Acct 
Line NHPDIP 
1 4 Library Common Trust 1 10 4 400.00 
2 3 Church Common Trust 2 11 4,314.00 
3 31 Cemetery Common Trust 3 18 12,927.50 
4 Cemetery Common Trust 4 fs) 3,856.75 
5 TOTAL ALL COMMON TRUST FUNDS 25,498.25 
REPORT OF THE TRUST FUNDS OF THE TOWN OF HEBRON - MS9 
Line 
Balance 
Date of Purpose How Beginning 
Creation Name of Fund of Fund Invested of year 
MBIA Acct 
CAPITAL RESERVE FUNDS NHPDIP 
6 1990 Police Cruiser replacement 1 7,640.56 
7 1981 Capital Eqp, Hi-way Equipment purchace 2 2,485.32 
8 1980 Fire Capital expenditures 3 49,000.00 
g 1945 Town Beach Improve Town Beach 4 2,895.21 
10 1995 EMS Ambulance 5 106,000.00 
11 1995 Communications Capital expenditures 6 4,624.01 
i 1995 Wetlands Mapping Costs 7 0.00 
13 1992 Cockermth/GeoBroo Bridges 8 16,734.97 
14 1996 Town Hall Construction ayes 195,000.00 
15 1996 Hobart Hill Rd Rebuilding 14 0.00 
16 1970 Common Tree Tree Care aft: 3,888.87 
ANF 1977 TriCentennial Celebration 16 525.10 
18 1999 Town Shed Building 19 6,400.00 
19 2001 Public Safety Building 20 (830.20) 
20 2003 Tax Mapping Digi tal 21 0.00 
21 2003 Contingency Emergency 22 12,000.00 
22 2005 Govt Bidg Repair Maintenance 23 15,000.00 
23 2006 Bog/Geo Brook Hyd 24 2,000.00 
2008 George Rd Relocatic Construction 25 0.00 
24 TOTAL CAPITAL RESERVE FUNDS 423,363.84 
25 TOTAL ALL TRUST FUNDS 26,457.71 
28 449,821.55 
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PRINCIPAL 


Purchases 


0.00 


PRINCIPAL 
New 
Funds 
Created 


12,000.00 
40,000.00 
50,000.00 
40,000.00 
4,000.00 
46,000.00 
30,000.00 
0.00 
0.00 
0.00 
830.20 
0.00 
0.00 
6,000.00 
0.00 
5,000.00 


139,542.20 


0.00 


139,542.20 


PRINCIPAL 


Sales 


0.00 


PRINCIPAL 


W-drawals 


975.00 


58,717.37 


0.00 


0.00 


0.00 


17,410.00 
0.00 
0.00 


77,102.37 


0.00 


77,102.37 
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For Year Ending December 31, 2008 PAGE 2 OFZ 


Balance 
End 
of year 


4,400.00 
4,314.00 
12,927.50 
3,856.75 


25,498.25 


Balance 
End 
of year 


19,640.56 
42,485.32 
99,000.00 
2,895.21 
146,000.00 
7,649.01 
0.00 
4,017.60 
225,000.00 
0.00 
3,888.87 
525.10 
6,400.00 
0.00 

0.00 
12,000.00 
3,590.00 
2,000.00 
5,000.00 


446,895.72 


26,457.71 


473,353.43 


Balance 
Beginning 
of year 


1,866.70 
224.19 

26,465.38 

(1,684.59) 


26,871.68 


Income 
during 
year 


154.05 
111.49 
1,094.12 
0.00 


KKK 


KKK 


1,359.66 


Expended 
During 
Year 


0.00 
0.00 
1,500.00 
0.00 


1,500.00 


Balance 
End 
of year 


2020575 
335.68 
26,059.50 


(1,684.59) 


26,731.34 


**** NHPDIP 18 & 9 share expenditure. 


For Year Ending December 31, 


Balance 
Beginning 
of year 


9,463.98 
I PaRSNS NS OF 
19,950.10 - 
2,096.69 - 
15,606.94 - 
3,106.89 = 
100.81 - 
36,349.99 - 
47,238.83 - 
157.73 - 
905.89 . 
390:99 - 
2,110.49 - 
830.20 = 
rehivi Ve 
1,533.30 
1,038.40 
106.82 
0.00 


153,498.89 


30,715.40 


184,214.29 - 


Income 
during 
year 


0.00 
568.62 
863.23 

2,312.41 
122.56 
3,483.51 
226.84 
2.83 
1,730.50 
6,564.82 

7.20 
118.03 

21.89 
209.22 

0.00 

0.00 
332.69 
Sih Ay 

DileLe 

1.89 


16,999.23 


16,999.23 


2008 


INCOME GRAND TTL 


Expended 
During 
Year 


0.00 


1,003.90 


1,500.00 


2,503.90 200,113.71 806 663.09 


Balance 
End 
of year 


10,032.60 
13,400.30 
22,262.51 
2,20 925 
19,090.45 
3,333.73 
103.64 
38,080.49 
53,803.65 
0.00 
1,023.92 
377.88 
2,319°71 
0.00 

0.00 
1,865.99 
1,419.67 
158.54 
alele, 


169,494.22 


30,619.49 


Year-end 


Principal 


& Income 


6,420.75 
4,649.68 
38.987.00 
PES WEPoAS, 


SZ 2290" 


Year-end 
Principal 
& Income 


2967316 
55,885.62 
121,262.51 
5,114.46 
165,090.45 
10,982.74 
103.64 
42,098.09 
278,803.65 
0.00 
4,912.79 
902.98 
SHALLOTS, 
0.00 

0.00 
13,865.99 
5,009.67 
2,158.54 
5,001.89 


749,585.89 


Sf 077.20 


Line 
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Report from the Hebron Conservation Commission — 2008 
Greetings from the Hebron Conservation Commission 


In addition to the normal permit reviews and routine commission business, the group 
concentrated on: 


Hebron Town Forest 

Early in the year we began focusing on the Hebron Town Forest. Several field days 
were spent walking the lower fields and flagging them to define the 8-acre “reserved 
area” to be set aside for future town use. This area has now been surveyed for review 
by the Selectmen and the Society for the Protection of NH Forests, and will be 
recorded with the deed when it is approved. The main trail through the property to 
Spectacle Pond has been cleared, and we located a second trail that weaves around 
the west side of the large wetland. Special thanks to David Goldthwaite, who has 
been removing barbed wire surrounding the fields! Commission members also traced 
the boundary from the Flint Forest around Spectacle Pond, to the western corner. 
Boundary signs have been ordered, and will be mounted on boundary trees as soon 
as they arrive. A special thank you is in order for Doug McQuilkin who crafted a 
beautiful wooden sign for the parking area along Groton Road. The sign will be 
installed in the spring when the building is moved, and then we will have a 
beautification celebration for the entrance to the property. 

Workshops 


Several commission members attended a variety of conferences, including “Saving 
Special Places” sponsored by the Forest Society, the 2008 Watershed conference 
sponsored by the NH Lakes Association, and the NH Association of Conservation 
Commissions conference. The theme at these conferences consistently revolved 
around the important subject of water resource protection in the path of development 
and resource extraction. The State of NH has learned a lot in the past decade about 
what practices impact the high water quality we are fortunate to have. The 
Commission wishes to thank the Town for the 2008 adoption of a Wetlands 
Protection Overlay District which calls for buffers to our most valuable wetlands, 
which in turn provide flood control capacity and requisite habitat for wildlife, birds 
and invertebrates. 


The New Year 


In the upcoming year the Commission will be learning more about vernal pools and 
aquifers, two other resources deserving of special attention by the town. We intend to 
initiate a Natural Resource Inventory for the whole town, to identify the most 
significant resources in the town including: wildlife habitat, historic, cultural, 
geological, and water resources, natural communities and rare species. We also have 
two resource maps on order from the Lakes Region Planning Association for an 
overview of wildlife habitat and water resources in the town. 
Conservation Commission meetings are held the third Wednesday of every month at 
7 pm in the Land Use Office. All are welcome to attend! 

Martha Twombly, Chair, David Goldthwaite, Travis Austin, Bruce Barnard, Roger 

LaFontaine, Arthur Cummings, Suzanne Smith, Ed Gempka. 


\ 
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Hebron Heritage Commission 
2008 Annual Report 


The members of the Hebron Heritage Commission are: Bruce Barnard (Selectman’s 
Representative), Mark Coulson, Lee Alexander, Howard Oedel, Alan Barnard, Sue 
Appleton (secretary) and Ron Collins. Ron Collins was elected Chairman and Mark 
Coulson was elected Vice Chairman for 2008. The commission’s legal mandate is: 
“in accordance with RSA 673 for the proper recognition, use, and protection of 
resources, tangible or intangible, primarily man-made, that are valued for their 
historic, cultural, aesthetic, or community significance within their natural, built, or 
cultural contexts.” To meet these requirements the Commission has taken two 
actions this year; (1) the Commission on behalf of the Town of Hebron accepted the 
donation of all historical artifacts collected by the Hebron Historical Society and (2) 
the Commission funded the digital preservation of the first two Town Books and the 
first Town Vital Statistics book. The historical artifacts will be managed by the 
Commission with the eventual aim of establishing a Museum of Hebron History. 
The digital preservation of the three oldest Town Books will enable citizens to peruse 
and research the contents of these books without the danger of further deteriorating 
the books. 

Respectfully Submitted 


Ron Collins, Chairman 


Hebron Cemetery Commission 
2008 Annual Report 


- The members of the Cemetery Commission are: Ron Collins (Sexton), and Roger 
LaFontaine. Ron Collins was elected Chairman. In 2008 the Commission accepted 
clear title to the Wade Hill Cemetery. This cemetery’s ownership title was not clear, 
and Kirk Phelps, who also had a claim to the cemetery, conveyed all his rights to the 
Town of Hebron. In the three Town of Hebron cemeteries there are presently 2130 
total gravesites, of which 434 are available for future burials, i.e. the cemeteries are 
80% full. Of the 434 empty and not reserved sites many are not useable because of 
location, trees, fences, etc.. The total number of useable graves remaining is 
probably less than 200, and those are mostly scattered and not in groups. 
Respectfully Submitted 


Ron Collins, Chairman 
Hebron Planning Board 


No report submitted 
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HEBRON POLICE REPORT 
2008 


The Hebron Police Department would like to thank the residents, home owners, 
and town in general for the support we have received. It is the exceptional citizens of 
Hebron that make our line of work more enjoyable and rewarding. 

2008 was a productive year for the police department. We were able to provide 24 hour 
coverage to the town by utilizing the On-Call system. 2008 was the second year that the 
department has had a second cruiser. The department is thankful to the town for allowing 
us to have this. This asset on many occasions has allowed us to provide a higher level of 
service. 

The volume of incident reports taken, arrests, and accidents investigated were 
almost identical to 2007. The total number of calls for service logged with our dispatch 
center for 2008 was 712. | 

We would like to take this opportunity to thank Bill Gabler for his years of 
service to the town. Bill was a member of the Hebron Fire Department, Deputy Chief of 

‘Emergency Management, Hazard Mitigation Committee member, active in the 
Congregational Church, and a Sergeant with the Police Department. Bill started 
employment with Clean Power Development, LLC which is a New Hampshire company 
that focuses on the development of renewable and sustainable wood-fueled biomass- 
energy facilities. He started his new employment in 2008 and has since moved down to 
Loudon to be closer to work. The department will certainly miss Bill and we wish him 
the best of luck in his future endeavors. 

The police department saw the addition of a new part-time officer. “Jerry” 
Joseph Vogel joined the department near the end of the year. He has been a full-time 
police officer for the past 10 years and 1s currently employed by the Bristol Police 
Department. Jerry has a wealth of knowledge and experience that will surely be a 
valuable asset to the department. 

Officer Bill Jolly is inactive with the police department at the present time. He 
was injured while off duty this fall. We wish him a speedy recovery and look forward to 
him being active with the department in the near future. 

The Hebron Police Department was awarded grant money from the Department 
of Justice. The grant money provided extra patrol shifts to target and discourage underage 
drinking. Grant shifts included patrolling areas were underage drinking is believed to be 
occurring and conducting underage buy attempts at local businesses. The Hebron Police 
also continued grant funded OHRV patrols throughout 2008. These OHRV patrols were 
funded through NH Fish and Game. 

The police department would like to remind you that in case of any emergency 
please dial 911. If you have a non-emergency call, call the office at 744-5509. If there isn’t 
an Officer in at the time, the call will be forwarded to our dispatch center and an officer 
will get back to you. We would also like to ask our residents to help us when they can. If 
you see a violation of law, or suspicious activity, please call or notify us with as much 
description of the incident and suspect as possible. With your help as our eyes and ears, 
we can all make the community safer. 

We would also encourage anyone who wants to know a little more about what 
we do, to call the office and schedule a ride along. 

We hope everyone a safe 2009. 


Respectfully Submitted 

Chief William White Sergeant Travis Austin 
Officer Bill Jolly Officer William Ulwick 
Officer Jerry Vogel Officer Joseph Piverato 


Training Officer “Skip” Harold Riley 
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Hebron Fire Department 
Annual Report for 2008 


In 2008 the Hebron Fire Department responded to 149 calls. That compares 
with 178 for 2007 and 159 for 2006. The breakdown of calls shows 96 medical 
emergencies, 15 requests for mutual aid, 4 chimney fires, 9 alarm activations, 7 wires 
down, 2 outside fires, 4 investigations, 6 service calls, 1 vehicle crash, 2 hazardous 
conditions, 1 good intent call, | water problem, and 1 smoke investigation. 

Of the 149 calls, 45 were in the Town of Groton. The Groton calls broke down 
into 38 medical emergencies, 2 chimney fires, 3 investigations, 1 hazardous 
condition, and | good intent call. 

As mentioned in past years there are three components to providing effective 
emergency services. They are personnel, training and equipment. I have described 
the process of keeping these in balance as akin to juggling three glass balls. To be 
effective one must not lose sight of any one of them. Still, there are times when one 
or another is made a priority. 

It is clear from the above statistics that requests for medical aid make up the 
majority of the department’s activity. This is typical of fire departments that provide 
emergency medical services. As a result the need for trained and certified medical 
personnel is essential. Recertification for existing medically trained members and 
first time training and certification for new members is critical to maintaining a 
viable service for the town. 

This year the department has attracted several new members that have 
demonstrated that unique desire to be firefighters and/or EMT’s. The next step is to 
get those persons the training that is necessary for them to fulfill their desire to serve. 
This we are doing. In 2008 these were the two components that received the most 
attention. 

While the emphasis was on personnel and training, the department was 
considering upgrading its equipment. In 2008, the department in conjunction with 
the Selectmen decided that this would be a good time to replace the ambulance. 
Specifications were drawn up and an order was placed with Specialty Vehicles in 
Massachusetts for a Road Rescue Ultramedic on a Ford F-450 4x4 chassis. This is 
the same brand as our current ambulance with which we are very pleased. Financing 
is coming from ambulance billing fees and the sale value of the existing vehicle. 

Along with the ambulance the department has put the final touches on the 
specifications for a new “forestry” truck to replace the 1977 Dodge Pick-up which is 
actually owned by the State of NH Division of Forests and Lands. The funding for 
vehicle will appear on the 2009 warrant. 

Finally, I want to thank the members of the department for their support and 
commitment. This would be an impossible job without all the dedicated, trained 
people who answer the calls with professionalism. And we could not provide the 
level of service that we do without the support of the community. My thanks go out 
to all the people of the town who recognize the importance of what we do. 


Respectfully submitted, 
John M. Fischer, Chief 
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Fire Department Treasurer’s Report for 2008 
January 1, 2008 — December 31, 2008 


INCOME 

Opening Balance |e dies eo 
Credit 12.00 
Donations ora Va vata 
Federal Grant 350.00 
Fundraising Zadar 
Interest Inc WAAR Ee 
Rabies Clinic 368.00 

Reimbursement: 

Dept Shirts-Jackets 20.00 

Medical Supplies 284.86 

New Equipment 418.00 

Reimbursement-Other 283.45 
TOTAL Reimbursement 1,006.31 

TOTAL INCOME 27,224.65 
EXPENSES 

Total Bank Charges 15.90 
Computer 35.48 
Dept. Shirts-Jackets 603.76 
Equipment Maint 280.62 
Food Supplies 188.42 
Fundraising Exp 1,011.10 
Groceries 52.81 
Medical Supplies Tage 
Miscellaneous 12.00 
New Equipment 

Protective Clothing 343.68 

New Equipment 446.80 
TOTAL New Equipment 790.48 
Office Supplies 5932.07 
Public Safety Bldg: 
Supplies 6.52 
TOTAL Public Safety Bldg 6.52 
Training: 

Medical 1,439.48 
TOTAL Training 1,439.48 

TOTAL EXPENSES 5,721.67 


Balance 12/31/08 21,502.98 
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Report of Forest Fire Warden and State Forest Ranger 2008 


Your local Forest Fire Warden, Fire Department, and the State of New Hampshire 
Division of Forests & Lands work collaboratively to reduce the risk and frequency of 
wildland fires in New Hampshire. To help us assist you, please contact your local Forest 
Fire Warden or Fire Department to determine if a permit is required before doing ANY 
outside burning. Under State law (RSA 227-L:17) a fire permit is required for all outside 
burning unless the ground is completely covered with snow. The New Hampshire 
Department of Environmental Services also prohibits the open burning of household 
waste. Citizens are encouraged to contact the local fire department or DES at 1-800-498- 
6868 or www.des.state.nh.us for more information. Safe open burning requires diligence 
and responsibility. Help us to protect New Hampshire’s forest resources. For more 
information please contact the Division of Forests & Lands at (603) 271-2214, or online 
at www.nhdfl.org. 

Spring fire season lasted unusually long this past year, with very high fire danger 
stretching into the first week of June. Once again, the rains started to fall during the 
summer and the fire activity was fairly light for the remainder of the year. The acreage 
burned was less than that of 2007. The largest forest fire during the 2008 season burned 
approximately 54 acres on Rattlesnake Mountain in Rumney on White Mountain 
National Forest property. Another 39 acre fire occurred on Mount Major in Alton 
during the month of April. Our statewide system of 16 fire lookout towers is credited 
with keeping most fires small and saving several structures this season due to their quick 
and accurate spotting capabilities. Many homes in New Hampshire are located in the 
wildland urban interface, which is the area where homes and flammable wildland fuels 
intermix. Several of the fires during the 2008 season threatened structures, a constant 
reminder that forest fires burn more than just trees. Homeowners should take measures 
to prevent a wildland fire from spreading to their home. Precautions include keeping 
your roof and gutters clear of leaves and pine needles, and maintaining adequate green 
space around your home free of flammable materials. Additional information and 
homeowner recommendations are available at www.firewise.org. Please help Smokey 
Bear, your local fire department and the state’s Forest Rangers by being fire wise and fire 
safe! 

2008 FIRE STATISTICS 
(All fires reported as of November 24, 2008) 
(figures do not include fires under the jurisdiction of the White Mountain National Forest) 


COUNTY STATISTICS 
County Acres# of Fires County Acres# of Fires 
Belknap 43 82 Hillsborough 13 54 
Carroll 6 40 Merrimack 12 67 
Cheshire 28 45 Rockingham 35 46 
Coos 5 18 Strafford 9 20 
Grafton 12 52 Sullivan 12 al 
CAUSES OF FIRES REPORTED Total FiresTotal Acres 
Arson 2 Smoking 36 2008 455 175 
Debris bre Railroad 2 2007 437 212 
Campfire 35 Equipment Et 2006 500 473 
~ Children 23 Lightning 11 2005 546 174 


Misc.*162 (power lines, fireworks, electric fences, etc.) 2004 482 147 
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PEMI-BAKER HOME HEALTH & HOSPICE 
2008 ANNUAL REPORT 


Pemi-Baker Home Health & Hospice strives to provide the citizens of the area with a 
multitude of services and programs. Key initiatives during 2008 have been... 


e Implementing a Hospice Bereavement Program. This program continues 
with the families after the patient passes away. 


e Performing a total of 355 visits for 9 patients in Hebron. 
e Hosting two flu clinics in October at our facility for all community residents. 


e Holding the Annual Hospice Memorial service on September 21, 2008 at 
3:00 pm at The Starr King Unitarian Universalist Fellowship Church on 
Fairgrounds Road in Plymouth 


e Monthly Foot Care Clinic at the Plymouth Regional Senior Center for the 
purpose of grooming toenails and recommendations to physicians if 
necessary. 


e Monthly Blood Pressure Clinics at the Plymouth Regional Senior Center for 
local community members to help promote healthy living. 


e Community outreach programs included a two part series on Firm Footing 
and Fall risk screening to further assist community members in achieving 
optimal health. 


e Outpatient Aquatic Therapy and Wellness Center at 101 Boulder Point 
Drive, Aquatic & Wellness Center (603) 536-5533 


e Homecare and Hospice offices at 101 Boulder Point Drive, Home Health & 
Hospice (603) 536-2232 


Mission Statement 
Pemi-Baker Home Health & Hospice is a non-profit organization serving member 
towns and surrounding communities by providing health care and hospice services to 
individuals and families in their homes, in the facility and in the community. 


Respectfully Submitted, 


Scott Meyer, MSW, Ph.D., Interim Executive Director 
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REPORT TO THE PEOPLE OF DISTRICT ONE 
By Raymond Burton, Councilor District One 


As I start my 31“ and 32™ years of service to this large Northern Council 
District, [am hopeful and excited for new opportunities for rural America. With a 
new administration in Washington, new economic programs are in the future. Our 
role at the state, county and local level is to have justified applications that will be 
used to stimulate job retention and creation. County and regional economic 
development councils coupled with community action agencies will be putting these 
new initiatives to work. 


The NH Congressional Delegation- Senator Judd Gregg, Senator Jeanne 
Shaheen, Congressman Paul Hodes and Congresswoman Carol Shea Porter joining 
other Northeastern states of Maine, Vermont, New York and other New England 
Congressman can cause new resources to become available. I urge that we, at the 
state, county and local levels of government, step up with our concerns and let them 
know our needs. 


2009 will start another year of the 10-year NH Highway Transportation Planning 
process working through the Regional Planning Commissions. Transportation 
Enhancement and Congestion Mitigation Air quality grants are back in play. 
Contact William Watson at NH DOT for details at 271-3344 or 


bwatson(@dot.state.nh.us. 


The 2009 session of the NH House and Senate will be a trying time with 
proposed cutbacks and how to still provide and meet constitutional and statutory 
needs. Be watchful of proposed legislation passing costs to county and local levels of 
government. Stay close to your local state senator and house members. 


The Governor and Council are always looking for volunteers to serve on 
dozens of boards and commissions. If you are interested please send your resume to 
Governor Jeanne Shaheen, State House, 107 North Main Street, Concord, NH 
03301 attention Jennifer Kuzma Director of Appointment/ Liaison or at (603) 271- 
IAUAE 
A complete list is available at the NH Secretary of State website at 
www.sos.nh/redbook/index.htm 

My office has available information items; NH Constitutions, tourist maps, 
consumer handbooks, etc. I send, via email, a Monday morning schedule, send me 
your email address to be added to the list if you would like at rburton@nh.gov. 

Please contact my office anytime I can be of assistance to you. 


Sincerely, 
Ray Burton 
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TAPPLY-THOMPSON COMMUNITY CENTER 
2008 Report to the Town of Hebron 


The TTCC staff would like to wish everyone a Happy & Healthy 2009. 


We are grateful to all of the volunteers, sponsors, coaches and donors that helped to 
make 2008 a success. With your help we were able to offer some exciting programs 
and fundraisers. Here are just a few of the highlights: 

e Newfound Biggest Loser: We are pleased to report that the TTCC received the 
New Hampshire Recreation & Park Association Program Excellence award for 
it’s Biggest Loser Program! We ran 3 more 12-week sessions in ’08 involving 162 
participants who lost a combined 1,357 pounds (that brings the grand total to 
2,246 pounds lost through the TTCC Biggest Loser Program!) 

e Celebrating Our Stars: In 2008 the TTCC recognized Scott Desmond of New 
Hampton for he and his family’s outstanding volunteerism for the TTCC. 

e Annual Fund: The TTCC staff produced our first Supporter’s Newsletter for our 
2008 Annual Fund campaign. The response has been amazing. We are so 
grateful for the generosity of all those that have contributed. 

e Westward Bound Teen Expedition II: Thirteen 7 & 8" grade students 
participated in a weeklong trip to Colorado and South Dakota during August of 
2008. They visited the Colorado Rockies, Badlands National Park, Custer State 
Park, Mount Rushmore, Crazy Horse and the town of Deadwood. We are grateful 
to the many trip sponsors that helped to make this possible. The teens that were — 
chosen to participate sold cash calendars to help offset the cost of the trip as well. 
They logged 1,500 miles over 8 days and were ‘treated’ to a hailstorm in the 
Rocky Mountains. They spent eight days learning about our Country’s great 
history, working together as a group and growing as individuals. We would like 
to thank New Hampshire Electric Coop for the grant we received toward the 
cost of the 2008 trip. 


Some of the building projects completed this year included rebuilding the wall in the 
front of the building, new lights in the game room and archery range, painting of the 
downstairs floor, refinishing the gym floor, and replacement of our water fountain. 
Thank you to JP Morrison and Harold Haney for their donations and work on our 
wall project. 


We would like to express our continued gratitude to the Bristol United Church of 
Christ for the use of the TTCC building. Their support of our program is priceless! 
Thanks to the Bristol Rotary Club, Bristol Community Services and the Bristol 
United Church of Christ for scholarship funding for our summer camp participants. 
The Slim Baker Foundation continues to support our summer program with 
donations of funds for activities and through the use of their facility. Lastly we want 


to thank the NH Marathon Committee, which donated $4,000 from the proceeds of 
the marathon in 2008. 


In closing we want to thank the residents of the Newfound Towns for your support 
of the TTCC. Come & recreate with us in 2009. The Benefits are Endless... 
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GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC. 
ANNUAL REPORT 2008 


Grafton County Senior Citizens Council, Inc. is a private nonprofit organization that 
provides programs and services to support the health and well being of our older 
citizens. The Council’s programs enable elderly individuals to remain tndependent 
in their own homes and communities for as long as possible. 


The Council operates eight senior centers in Plymouth, Littleton, Canaan, Lebanon, 
Bristol, Orford, Haverhill and Lincoln, sponsors the Grafton County ServiceLink 
Resource Center and the Retired and Senior Volunteer Program and Volunteer 
Center (RSVP). Through the centers, ServiceLink and RSVP, older adults and their 
families take part in a range of community-based long-term services including home 
delivered meals, congregate dining programs, transportation, adult day care, 
chore/home repair services, recreational and educational programs, and volunteer 
opportunities. 


During 2008, 31 older residents of Hebron were served by one or more of the 
Council’s programs offered through the Plymouth Regional Senior Center or Bristol 
Area Senior Services: 

e Older adults from Hebron enjoyed 508 balanced meals in the company of 
friends in the Plymouth center’s dining room. 

e They received 374 hot, nourishing meals delivered to their homes by caring 
volunteers. 

e They accessed medical appointments, the grocery store, the senior center or 
other services via our lift-equipped bus a total of 28 times. 

e They received assistance with problems, crises or issues of long-term care 
through 37 visits with a trained outreach worker and 30 contacts with 
ServiceLink. 

e Hebron’s citizens also volunteered to put their talents and skills to work for a 
better community through 781 hours of volunteer service. 

The cost to provide Council services for Hebron residents in 2008 was $8,124.55. 


Such services can be critical to elderly individuals who want to remain in their own 
homes and out of institutional care in spite of chronic health problems and increasing 
physical frailty, saving tax dollars that would otherwise be expended for nursing 
home care. They also contribute to a higher quality of life four our older friends and 
neighbors. As our population grows older, supportive services such as those offered 
by the Council become even more critical. 


Grafton County Senior Citizens Council very much appreciates Hebron’s support for 
our programs that enhance the independence and dignity of older citizens and enable 
them to meet the challenges of aging in the security and comfort of their own 
communities and homes. 


Roberta Berner, Executive Director 
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Newfound Area Nursing Association 
214 Lake Street, Bristol, NH 03222 
Town of Hebron 2008 Report 


Mission Statement: To promote and provide both health and therapeutic services to 
individuals and families in our community. Our services and programs are 
individualized to maximize clinical and social outcomes to enhance the quality of 
life throughout the communities we service. 


2008 Summary of Services for the Town of Hebron 


Skilled Nursing 70 
Physical Therapy . 16 
Occupational Therapy _ 9 
Home Health Aide 47 
Homemaker 8 
Maternal Child Health a 

Total 151 


Organization Outreach Programs: 

Flu Vaccine Administration: NANA immunized more than 724 clients and 
residents in the towns we serve. Our thanks go to the citizens of our member 
municipalities, with their support NANA was able to continue to provide services to 
our frail and elder population. 


Well Child Clinics: Monthly clinics were provided for physicals, immunizations, 
and nutrition and health education. 


Hypertension (Blood Pressure) Screenings: 188 Clients 
Foot Care Clinics: 94 Clients 
Walk In Blood Tests: 42 Clients 


Multiple Sclerosis Support Group: NANA supports a monthly MS Support Group 
for our member towns in central New Hampshire. Conducted by a group of 
dedicated volunteers, it serves a very special group of clients in our region. 


All Hazards Planning: NANA is a participating member of the Bristol-Franklin 
Emergency Management System working with state and town officials to prepare 
and execute pandemic immunization plans and other public health awareness 
programs. NANA’s knowledge of special populations throughout the Newfound 
region is vital to planning for catastrophic events. 


Federal and State Programs: NANA, along with other service providers in the 
health care industry, continue to be challenged by economic impacts of County, 

State and Federal budget issues. Our reimbursement rates continue to decline while 
patient acuity rises as more and more care is delivered in the home setting. As one of 
the smallest certified home care agencies in New Hampshire, we are challenged to be 
more efficient and effective in our service delivery programs. The percentage of 
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reimbursement for home care visits by payer: Medicare 72.4%, Medicaid 10.9%, 
Private Insurances 13.1%, and other sources 3.6 %. Medicare has decreased this 
year’s episode payments (60 day period) by 2.75% with a loss in revenue of $18,000. 
Medicare will decrease episode payments in 2009 by an additional 2.75% for a total 
of 5.5% with a projected decrease in Medicare revenue for 2009 of $36,000. 


NANA provided 1 non-billable visits to Hebron residents: (Nursing 1,) totaling 
$165.00. These visits were completed to meet the regulatory requirements under the 
conditions of participation in the Medicare/ Medicaid Certified Program and patient 
needs. 


Provider of Quality Patient Care: NANA passed the recent state certification 
survey on September 17 and 18, 2008 and was found to be deficiency-free. With 
stringent state and federal regulations, very few agencies achieve this honor. This 
was NANA’s second deficiency-free survey in a row. NANA is committed to 
providing excellent care. 


Qualified Staff Recruitment and Retention: Nursing and Therapist shortages are 
compounded by our rural location. Salaries must be competitive with larger home 
care agencies and hospitals to attract and retain quality staff. Increased gasoline 
prices also impact a professional’s decision to choose home care versus institutional 
employment. 


Additionally: On average, compared to most home care agencies, NANA’s clients 
are 4 years older than the national average. Our clients are fiercely independent. 
NANA’s goal is to provide innovative programs promoting independence. Through 
your support our clients can continue to be contributors to versus dependents of the 
town. 


We will celebrate our 49" birthday in May of 2009 and look forward to continuing to 
serve the Newfound area for many years to come. We are most thankful for your 
support both financially and with your presence volunteering in the many areas that 
help us to provide services to our clients. 


Newfound Area Nursing Association is pleased to offer quality home care and 
supportive services to area residents. The staff, volunteers, and Board of Directors 
work very hard to meet the health care needs of those in our community. We are 
looking forward to a healthy and prosperous 2009. 


Respectfully Submitted, 


Patricia A. Wentworth 
Executive Director 
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TRI-COUNTY COMMUNITY ACTION REPORT 


Community Contact is the field service arm of the Tri-County Community Action 
Program. The purpose of this program is to assist low-income, elderly, and 
handicapped persons to solve individual problems and to meet their needs through 
individual and/or group self help efforts. C.A.P. staff accomplished this purpose by 
providing information, counseling and by effectively linking and utilizing community 
resources. If possible, we also may assist with Emergency Fund dollars in the form 


of vouchers. 
Category 


FOOD/ HOUSING 


ENERGY 


HOMELESS 


INCOME/ BUDGET 
COUNSELING 


HEALTH ISSUES 


TRANSPORTATION 


other needs 
OTHER ISSUES 


Type of Assistance Service Units 


Emergency food pantry/ Food 
Stamp referrals, mer. Housing/ 


Sec. Dep. Loans, Tenant/ landlord 
relations, Landlord lists 

Elec. Disconnects, Fuel outages, 
Home repairs, Weatherization, 
Fuel wood, Heat source repair 
requests, Furnace issues 
Assistance to the homeless or those 
in imminent danger of being 
homeless 
Employment/ job training 
referrals, Debt &/or money 
management, financial plan 
reviews, Welfare referrals 
Medicare/ Medicaid 
info/referrals, Mental health, 
Dental, Substance abuse, Emer. 
Response Units, Breast Cancer 
awareness. 

Area public transportation info, car 
pool info, Information re: Senior 
transportation for medical and 


Clothing Vouchers, Domestic 
Violence Program referrals, Legal 
Aid referrals, Children’s Hat & 
Mitten Program 


TOTAL SERVICE UNITS 100 
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LAKES REGION PLANNING COMMISSION 
2007 — 2008 (FY-08) 


The Lakes Region continues to grow and evolve. Homes and businesses have 
expanded along major roadways, and many of our communities have experienced 
dramatic changes. The Lakes Region Planning Commission (LRPC) is an 
organization established to provide area communities and region with the capability 
to respond to and shape the pressures of change in a purposeful way. With a service 
area covering over 1,200 square miles in Belknap, Carroll, Grafton and Merrimack 
Counties, the LRPC provides a wide range of planning services to member 
municipalities. The Commission offers direct and support services including 
technical assistance, geographic information systems, transportation planning, land 
use, environmental planning, hazard planning and economic development. Local, 
state, and federal resources primarily fund the LRPC. We also maintain a regular 
dialogue with state agencies as a resource for the entire Lakes Region. Our overall 
goal is to provide support, knowledge, and leadership to the SME a 
businesses, and citizens of the Lakes Region. 

Below are some of the focus areas and services provided on behalf of the town of 
Hebron and the region in the past fiscal year: 


LOCAL 
**Inventoried all local roads in town, in coordination with town officials. 
** Distributed many copies of the NH Planning and Land Use Regulation books 
to member planning boards at considerable savings. 
“* Organized and hosted three public Municipal Law Lectures, in cooperation 
with the NH Local Government Center, where practicing attorneys provide 
a legal perspective on local planning, zoning, and other municipal issues. 


LAND USE 

** Responded daily to requests from local communities for land use, 
transportation, environmental, and other information and guidance. 

“* Prepared master plans, capital improvement programs, zoning ordinances, 
subdivision regulations, and related services for several communities. | 

“* Maintained circuit rider planning services for municipalities interested in 
assistance with development proposals. __ 

“* Developed a website of electronic documents to facilitate the 
outreach/ education component of the Innovative Land Use Guide 
project, completed by the nine regional planning commissions and 
the NH Department of Environmental Services. 


TRANSPORTATION 
** Developed an update of the top regional transportation priorities, in 
cooperation with area communities, and submitted them to the NHDOT for 
review and consideration. 
**Convened several meetings of the LRPC Transportation Advisory Committee 
(TAC) to enhance local involvement in transportation planning and project 
development. 
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“* Conducted over 160 traffic counts around the region and prepared and 
updated several local road inventories, on a town-by-town basis, that will ue 
used by the DOT and the municipalities. 

“* Presented testimony to the Governor’s Advisory Commission on Intermodal 


Transportation to retain all Lakes Region projects in the state’s Ten Year 
Plan. 


HOUSING 
“*Completed and distributed the 2008 Development Activity in the Lakes 
Region report on Lakes Region residential and commercial development 
trends. Prepared and distributed a new development survey for 2008-2009. 
“* Staff became qualified by the NH Housing Finance Authority to help 
communities implement the new Workforce Housing Law. 


ECONOMIC DEVELOPMENT 

“* Awarded $50,000 from the U.S. Economic Development Administration to 
prepare a Comprehensive Economic Development Strategy (CEDS) for the 
Lakes Region. An approved CEDS will provide communities with access to 
EDA funding for infrastructure and economic development projects. 

“* Continue to work with area economic development groups including Belknap 
County Economic Development Council, Grafton County Economic 
Development Council, Franklin Business and Industrial Development 
Corporation, and the Wentworth Economic Development Council. 


NATURAL RESOURCES 

**Planned and coordinated the 22nd annual household hazardous waste 
collection in the Lakes Region with 1,500 households from 23 communities 
participating at 8 collection sites. An estimated 19,000 total gallons of waste 
were collected, containerized, and transported to EPA approved end-of-life 
locations. 

“* Continue to provide assistance to the Pemigewasset Local River Advisory 
Committee. 

“+ Participated in a number of meetings related to: source water protection, 
proper disposal of pharmaceuticals and personal care products, low impact 
development benefits to ground water, and how to implement ground water 
protection ordinances with municipalities. 

«* Continue to represent the region at meetings of the Lakes Region Household 
Hazardous Product Facility to explore the ways and means the facility may 
encourage other communities to participate. 

** Created a series of web pages to provide an overview of various energy topics 
including: solar, geothermal, biomass, wind, and hydro-power. 

“* Hosted a training session for Volunteer River Assessment Program (VRAP) 
water quality monitors. 

«Received funding assistance from the NH Department of 
Environmental Services to conduct the first phase of the Lakes 
Winnipesaukee Watershed Management Plan. Project partners 
include Lake Winnipesaukee Watershed Association, the 
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University of New Hampshire, Plymouth State University, and 
the North Country Resource Conservation and Development Area 
Council. | 


NATURAL HAZARDS 
** Secured funding from the NH Department of Homeland Security and 
Emergency Management (HSEM) to prepare all hazard management plans 
for Lakes Region communities. 


“Attended training to prepare local emergency operation plans (LEOP). 


REGIONAL CONCERNS 

«* Completed an overhaul of the LRPC website, www.lakesrpc.org, added many 
new features to facilitate access to access to on-line images for each 
municipality, recent publications, latest news, etc. 

“*Convened six Commission meetings that featured a diverse range of topics: 
NH Rai Transit Authority, the Downeaster, NH Rail Service, and Next 
Steps; Viewshed Management and Steep Slope Protection in the Lakes 
Region; Incentives for Housing, Smart Growth, and Conservation; 
Transportation Plans/Projects; Comprehensive Shoreland Protection Act: 
Its Future and Current Status. 

“* Reviewed project proposals through the NH Intergovernmental Review 
Agreement having a combined investment total greater than $55 million in 
the Lakes Region. 


Lakes Region Household Hazardous Waste Collection 2008 
Annual Report 


The 2008 Lakes Region Household Hazardous Waste (HHW) Collections were 
conducted in a safe and efficient manner on July 26, 2008 and August 2, 2008 at 
eight different locations. The Lakes Region Planning Commission (LRPC) 
coordinated the event. Turnout was the largest in six years with 1,659 households 
from twenty-three communities participating. The percentage of households that 
participated ranged from less than 3% in some communities to more than 7% in 
others; overall 4.3% of Lakes Region households participated in this year’s HH W 
Collection. | 


Our survey indicates that 36% of this year’s participating households had never 
before contributed to an HHW collection; this is consistent with what we have seen 
in the past. We are pleased that each year we have more new households willing to 
make the effort to dispose of their wastes properly. 


This year an Unwanted Medications Collection was held at the Gilford site in 
conjunction with the Lakes Region HHW Collection. It was open to all residents and 
homeowners in the participating Lakes Region communities. The bulk of the costs 
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associated with this was paid for by the Gilford Police Department and School 
District with funds from a two-year grant. 


Nearly 20,000 gallons of HHW and more than 25,000 feet of fluorescent bulbs were 
disposed of properly. The estimated cost per Lakes Region household was $2.19. 


The cost to communities for 2009 will remain the same as it was for 2008. The next 
Household Hazardous Waste Collections will be held July 25, 2009 and August 1, 
2009. All residents and property owners in participating communities are encouraged 
to take this opportunity to safely dispose of your household hazardous products 
(check with your local coordinator or LRPC for details). 


2008 Report for Hebron from the Newfound Lake Region Association 


The Newfound Lake Region Association is dedicated to supporting environmental 
stewardship — being the “water watch dog” that protects the high-quality land and 
water resources that underpin our quality of life and the economic vitality of the 
region. During 2008 the NLRA continued to provide valuable services to towns in 
the 63,000-acre Newfound River watershed including: planning and educational 
workshops; presentations to town boards; participation in local fairs and events; and 
building collaborative relationships with towns, schools, State and regional 
environmental agencies, local businesses, and other environmental and educational 
nonprofit organizations. 


“Every Acre Counts: The Newfound Watershed Master Plan” is well underway, 
with reports on stream quality, an assessment of local master plans and regulations, a 
demographic analysis and the results of the nine-town community survey completed 
and available on our Web site: 


http://www.newfoundlake.org/watershedmasterplan/presentations.html 


When completed in 2009, the final Watershed Master Plan will provide science- 
based results for local land use planning and policy to protect water quality. We 
welcome your ideas and participation in this once-in-a-lifetime planning process! 


Roughly 68% of the 63,000 acres in the watershed are available for development 
(excludes water bodies, wetlands, streams, slopes over 25%), with only 12% 
protected as public lands through permanent easements. Under existing town 
ordinances, most of the buildable land can be divided into five-acre lots or smaller, 
creating a “postage stamp” development pattern. This pattern contradicts the 
community vision of large, undeveloped forests and fields outlined in the Master 
Plan, and confirmed for the Newfound watershed by the 2008 Plymouth State 
University community survey. The NLRA is taking a coordination role in 
conservation, building on a groundswell of interest to protect our unique land and 
water resources, and wild life habitat from uncontrolled development. Our approach 
is to help achieve stated community visions by working in partnership with land 
holders, local Conservation Commissions, and conservation organizations, such as 
the Lakes Region Conservation Trust, Society for Protection of NH Forests. 
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Storm water erosion and runoff were big topics in 2008 — the multiple, intense storms 
we experienced moved a lot of dirt from our roads and yards and dumped it into our 
wetlands, rivers and lakes. Storm water is the biggest and most immediate threat to 
land and water quality, especially with the increasing rainfall frequency and intensity 
seen over the past few years. When it rains this hard, “what’s not nailed down, 
comes down”! The NLRA is working to develop and distribute useful and concise 
informational materials that can be used as “how-to” guides to help towns, 
businesses and homeowners reduce storm water impacts. 


In 2009 we intend to work at the state and local level to improve public access for 
swimming in Newfound Lake for the residents of the watershed towns. Bristol and 
Hebron are fortunate to have public beaches, while Alexandria (with 36% of 
watershed land) has only limited access through Wellington State Park, and Groton 
and Bridgewater (combined 24% of watershed land) have none. We hope that by 
making the Lake more accessible to watershed residents who are on the front-lines of 
protecting it, we will all have a clearer stake in caring for this remarkable resource. 


The NLRA has partnered with Hebron in a number of ways: 
Activities: Presentation to Hebron Selectboard, Hebron Fair display. 
Events: Naturally Newfound Fair held at Ash Cottage Audubon grounds. 


The NLRA also extends its sincerest gratitude to the many members and volunteers — 

from Hebron for participating in our various programs and events: 
Board of Trustees: Pete Carey, Jan Collins; 
Lake Hosts: Newfound Marina, Kitty Koch; 
Weed Watchers: Karen & Pete Carey, Suzanne Smith, Nadine Hession, Jeff 
Hillier, Kitty Koch, Jan & Ron Collins; 
Tributary Monitors: Phil & Betsy Twombly, Martha Twombly, Suzanne 
Smith, Dave Settele; 
Lake Monitors: Dick Beyer, Lyn Egsgard, Ron West; 
Adopt-A-Highway: Karen & Pete Carey, Linda Walsh, Ellie Lonske, Nadine 
Hession, Jeff Hillier, Martha Twombly, Dick Cowern, Bob & Sue Martens, 
Bill & Willa Lucarelli; 
Wildlife Tracking Team: Karen Carey, Roger Larochelle, Suzanne Smith, 
John Lloyd, Martha Twombly, Ron West, Dave Settele; 
Watershed Master Plan Steering Committee. Chuck Beno, Bruce Barnard; 
All-around volunteers: Doug and Ralph McQuiulkin, Heana Saros, Barbara and 
Bobby Brooks, Nancy Howard, Nancy & Hugh Sycamore, Lee & Polly 
Alexander, Bette Gibson, Mark Hession, Mark Dionne (Audubon), Mark 
Coulson, Everett Begor, Marcia Morris, Suzanne Appleton, Brenda & John 
Akerman and Camp Onaway staff and counselors. 


The Newfound Lake Region Association is the only member-supported non-profit 
organization dedicated to stewardship of our unique and priceless land and water. 
We encourage residents and visitors alike to become members to support our work 
with you to keep the Newfound Region healthy and beautiful for generations to 
come. 
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Thanks for being such an important part of what makes the Newfound Region so 
special. Please visit us at 800 Lake Street in Bristol, give us a call at 744-8689, or join 
us at one of our many workshops or public events. Visit our web site too: } 
www.newfoundlake.org. We welcome your input and will do our best to follow 
through for the benefit of our watershed community. 


Sincerely, 
Boyd Smith, Executive Director 


Martha Twombly, Program Director 


NLRA 2008 
The NLRA has provided towns with courtesy copies of several important 
publications: 


A Guide to Wise Lake and Watershed Stewardship by the NH Lakes Association (copies 
available for $5.) 


Innovative Land Use Planning Techniques by NH DES, NH Association of Regional 
Planning Commissions, NH Office of Energy and Planning, and NH Municipal 
Association (copies available for $20.) 


From the Watershed Master Planning project: 


Newfound Lake Tributary Assessment, Water and Phosphorous Budget: Oct. 2006-Sept. 2007 
(UNH, available on the NLRA website: www.newfoundlake.org) 
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UNIVERSITY OF NEW HAMPSHIRE COOPERATIVE EXTENSION 
KATHLEEN JABLONSKI, EXTENSION EDUCATOR AND COUNTY 
OFFICE ADMINISTRATOR ANNUAL REPORT TO THE COUNTY, 
OCTOBER, 2008 
UNHCE continues to bring education and research to the citizens of Grafton County 

through a variety of educational programs in the areas of agricultural resources, 
family and consumer resources, including Nutrition Connections, forest and wildlife 
resources, and 4-H youth development. Local staff, in conjunction with Extension 
specialists housed at UNH in Durham, addresses the needs of Grafton County’s 
citizens. The statewide dairy specialist is housed at the Grafton County office. The 
staff utilize multiple approaches to reach the maximum number of participants 
through media connections, internet, email, one-on-one sessions and workshops. 
Trained volunteers at the Family, Home & Garden Education Center based in 
Manchester, answer consumer questions throughout the year in all subject matter 
areas. The Extension Advisory Council, a 14 member volunteer board of Grafton 
County residents, is chaired by Denis Ward of Monroe. The Advisory Council’s 
main duties are to help create and oversee the UNHCE county budget, approve 
programmatic changes, evaluate staff and hire replacement educators for the 
programs. 


Family and Consumer Resources Educator Deborah Maes has continued to provide 
SERVSAFEO and other food safety programs to Grafton County and beyond. Maes 
is a member of the statewide Food Safety Team. Over 40 individuals were nationally 
certified in the past year, including employees of the Grafton County Nursing Home. 
The Making Money Work for You course, focusing on basic money management skills, 
has been taught in several county locations in collaboration with the Bridge House, 
Whole Village Family Resource Center, AHEAD, Inc. of Littleton, and area banks. 


During his last year before retirement, Tom Buob, Agriculture Resources Educator, 
provided support to state vegetable specialist Becky Grube in field testing varieties for 
New Hampshire farms through partnering with local producers. Extension has 
worked with local farms to implement diversification of farm products and evaluate 
field tests of crops. Commercial and non-commercial growers were provided with 
pesticide education and recommendations. In conjunction with the agricultural 
educators across the state, Buob has worked extensively to create and maintain the 
state's soil testing program, set up on-line data submission and retrieval and train 
statewide staff in county-based management of the system as well as negotiating 
relationships with Penn State for analysis. In addition, Buob has served on the 
Legislative appointed biosolids committee. 


Nutrition Connections Educational Program Coordinator Robin Peters continues to 
teach to the needs of adults and youth with limited resources. Nutrition classes were 
provided to residents at the Friendship House in Bethlehem. A pilot program with 
Operation Frontline was offered to residents at the Bridge House in Plymouth. Other 
agencies sponsoring nutrition classes included the Peer Support Center, Child and 
Family Services, Parenting Plus and Lane House all in Littleton. The Upper Valley 
Senior Center in Lebanon and the Grafton County Academy Program received 
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nutrition education. Parent groups from Head Start programs in Littleton, Ashland, 
Plymouth and Lebanon received hands-on nutrition and cooking skills workshops. 


Working as part of UNHCE’s Strengthening New Hampshire Communities, Maes 
and UNH’s Michele Gagne worked with Rumney residents to organize a two-day 
Community Profile in May of 2007. Locally based action groups have continued the 
work of the Profile, primarily in the area of Natural Resources, Land Conservation 
and Communications. Rumney has had several community wide meetings to inform 
and educate the public about their local natural resources. Many of these were 
taught or hosted by Extension Forester Nory Parr, Maes and Gagne continue to be a 
resource to the community. Non-profit groups have also been helped in their 
strategic planning efforts by Extension staff. 


In his retirement year, Extension Forester Northam Parr has continued to provide 
woodlot management advice to landowners, participated in the County Farm 
committee, overseen statewide licensing of forestry professionals and hosted 
workshops for the Forest Steward’s Guild. After the past year’s severe wind damage, 
Parr worked with many of the affected landowners. Special sessions were held in 
Lyme, Orford and Bethlehem to discuss options for damaged timberlands. Other 
workshops presented include: Forest Laws for Municipal Officials, Current Use 
Laws, Forest Access Road and Best Management Practices, Wildlife Habitats and 
Erosion on the Baker River. 


Michal Lunak, Extension’s Dairy Specialist, continues to work with area farms on 
management practices and economic stability. He also meets with farm families to 
facilitate a seamless transition from one generation to the next. He has coordinated 
the statewide dairy conference and the Purebred Dairy Cattle Association state 
show. In November, 2007, he worked with 40 college-age contestants in the 
National Dairy Challenge. Lunak continues to work with the state veterinarian on 
farm bio-security issues. Risk Management Agency (RMA) funding continued 
throughout 2007. Educational sessions focused on crop diversification, pest 
management, biofuel crops, and quality forages. 


Extension Educator for 4-H Youth Development, Kathy Jablonski, continues to 
oversee the recruitment, training and screening of the 4-H leaders in Grafton County. 
In the 2007-2008 year, 111 screened leaders gave their time and energy to support 23 
4-H clubs, 20 county wide events and the North Haverhill Fair, Eastern States 
Exposition and a half dozen statewide and regional contests. In August, 2008, she 
worked with a statewide committee to offer a two-day Focus on Home, Hotel and 
Interior Design Career Awareness field trip for 31 teens, featuring businesses in 
Grafton County. As part of the 4-H after school work team, curriculum support 
materials for educators working with after-school programs have been created, 
statewide training given and 4-H curriculum put into use. Two sites, REACH 
(Littleton) and A+ (Plymouth area), worked to implement continued 4-H after 
school programming with the help of JC Penney grants. Support was given to the 
Nutrition Connections grant by teaching courses for Woodsville Headstart, Haverhill 
Cooperative Middle School and Warren Village School. 
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Both Lunak and Jablonski continue to serve on the interdisciplinary UNHCE team 
sponsoring the Natural Resources Business Institute, a 13 week college level course 
to teach participants how to operate a business based on natural resources. The fall 
2007 session was offered in Whitefield with 17 businesses represented. The 
successful North Country Farm Fresh Cooperative is a result of that class. A session 
is currently being taught at UNH’s AQ HDESA School with 22 businesses 

SABES SES 


Plymouth State University collaborations have dotted the work of several of our 
educators this past year. Interns from PSU assisted and observed Nutrition 
Connections programming, designed and accomplished nutritional presentations and 
participated in “mock” interviews as part of their career preparation. 4-H Youth 
Development teamed with Dr. Anne Holba and the Robert Frost Forensics Society 
to create a series of public speaking workshops for 4-H members and other interested 
youth. The agricultural resources educator, forestry educator and dairy specialist 
have worked with the Center for Rural Development in creating a sustainability plan 
for the County Farm. In a reciprocal agreement with Belknap County, Extension 
Educator Sue Cagle taught the program Guiding Challenging Children to over 20 
child care providers and parents at Plymouth State University, while Deb Maes 
taught SERVSAFE®© courses in Belknap County. Two forest management 
workshops were taught by Northam Parr as part of the Continuing Education 
Division’s public outreach program. 


While employed as the Volunteer Management Program Assistant, Dana Karuza 
Tulp, coordinated the efforts of the Grafton County Master Gardeners, providing 
support for their course work, community service projects and their County Farm 
garden project. As part of her role with the 4-H program, Tulp taught two sessions 
in after school programming and provided assistance with county events. Her 
replacement, Arianne Fosdick, joined the staffin April and continues to work with 
master gardeners, 4-H after school programs and volunteers working with county 
wide 4-H events. She coordinated the 4-H summer gardening program which served 
61 youth and their families. 


The administrative assistant staff continues to provide frontline support and referrals 
for all of our program areas. With the help of Kristina Vaughan, Teresa Locke and 
Donna Lee, we continue to help the citizens of Grafton County access the most 
current practices developed by research and technology of the University of New 
Hampshire and other cooperating land grant universities. 


For more information about UNHCE, Grafton County, contact our office at the 
County Administration Building, Grafton County Complex, 3855 Dartmouth 
College Hwy., Box 5, N. Haverhill, NH 03774, or call 787-6944. Our County 
Calendar of Events can be viewed at: 
http://extension.unh.edu/Counties/Grafton/Grafton.htm 

Respectfully submitted, Kathleen E. Jablonski, M.Ed. UNHCE, Extension Educator, 4-H 
Youth Development 
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CADY Annual Report 2008 


On behalf of CADY, I would like to thank the Hebron Board of Selectmen, and the 
citizens of Hebron for your 2008 appropriation and for the opportunity to submit a 
non-profit request for the fiscal year 2009-2010 in the amount of $1,000. 

CADY is a community prevention coalition founded in 2000 under the auspices of 
the Whole Village Family Resource Center, incorporating in 2004 as a non-profit. 
Dedicated to preventing and reducing youth alcohol, tobacco and other drug use, 
CADY leads a wide range of prevention and early intervention programs including 
direct service, media campaigns, policy work, and community development. Our 
successes have been notable, including two, five-year funding awards from the U.S. 
Substance Abuse and Mental Health Services Administration (SAMHSA) bringing 
over $1 million in funding to the Newfound, Plymouth, and Lincoln- Woodstock 
communities, a national Service to Science award, and a 2007 finalist for National 
Coalition of the Year. 

The greatest strength of our coalition has been its ability to convene community- 
based stakeholders in dialogue, planning processes, needs assessments, strategic 
planning, and collaborative programming that includes 14 projects to achieve our 
prevention goals and mission. 

You will find examples of CADY community-based services provided to Hebron 
residents in the enclosed community development chart I would also like to wisi 
the following services accessed and/or available to Hebron: 

e Restorative Justice. CADY operates the sole court diversion program in the 
Plymouth District Court region available for referrals from the Hebron 
Police Department. A cost comparison of $1,500 per youth (covered by 
CADY) compares to over $3,000 per youth in the traditional juvenile justice . 
system costs to towns and the state of NH. 

e Project Monitor anonymous tip line: CADY funds a dedicated regional 
telephone line at Bristol and Plymouth Police Departments to prevent access 
to alcohol and other drugs to youth. 

e Needs Assessments: 64 Hebron youth have participated to date. CADY has 
funded three administrations of the TAP (Teen Assessment Project) surveys 
at a total cost of $16,000 for the Newfound region to measure youth risk 
behavior, identify needed response, and spotlight protective factors in 
communities. 

e Community speakers: CADY has funded four motivational speakers in 
Bristol/Plymouth regions over the past three years at a cost of $4,000. 

e TTCC youth programming partnership. CADY co-sponsors the LIFE 
(Living intelligently for Excellence) in school program for NMMS and 
NRHS students at a cost of $10,000 annually. Since 2006, six Hebron 
students have benefited from this valuable pene leadership 
programming. 

e Media Campaigns and Information Dissemination: CADY writes a weekly 
prevention column in the Record Enterprise, provides monthly submissions 
to NRHSS newsletter, and CADY e-Connection newsletter and website 


offers current preventions information for all community members and 
parents. 
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Every day Hebron youth make a choice- a choice to use or not use alcohol, tobacco, 
and other drugs. CADY’s priority is to help our local youth make healthy and safe 
choices to protect them, and our communities, from the harms and costs associated 
with substance use. As you review requests for municipal budget support for 
programs that improve the quality of life of children, families, and your community 
at large, [ hope you will consider the positive impact and savings CADY provides to 
the Town of Hebron. 

I will be contacting the Hebron Town Office to schedule a time to meet with the 
Selectboard and/or Budget Committee to provide further information to support this 
request. Thank you for your time and consideration. 

Sincerely, 

Debra A. Naro 

Executive Director 


Voices Against Violence 
2008 


From July 1, 2007 to June 30, 2008 Voices Against Violence had 2,958 contacts with 
655 adult and child victims/survivors who have been affected by domestic or sexual 
violence, or stalking. In Hebron alone, we had 7 contacts with 3 male and female 
victims of domestic violence or sexual assault, as well as provided countless hours of 
education and support around these issues to other individuals and organizations in 
your town. 

Direct services included crisis counseling through our 24-hour hotline, one-on-one 
crisis and ongoing advocacy; providing emergency shelter to women and children: 
support groups; hospital, police and court accompaniment; restraining orders and 
other legal assistance; providing food, clothing, and transportation; advocating for 
families’ medical/mental health, housing, and financial needs; assisting with 
educational and employment opportunities; and much more. 

Voices reached an additional 2,958 individuals through our education and outreach 
programs. Among those programs were workshops for students and faculty at area 
schools on topics such as bullying prevention, healthy relationships and boundaries, 
how to help a friend in an abusive situation, and teen dating violence. We are also 
working with law enforcement and community agencies in your area to create a 
unified community response to domestic and sexual violence, and will be placing a 
great deal of effort in our preventions activities that will hopefully alleviate long-term 
burdens on the town that result from family violence. 

With this in mind, I submit this annual budget request in the amount of $600.00 for 
the 2009 fiscal year. We greatly appreciate all of your past support and your 
consideration of this year’s request. Please do not hesitate to contact me at 536-5999 
with any questions, or if | can provide additional information to the Committee. 
Sincerely, 

Lisa Farmer 

Executive Director 
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AUDITOR’S REPORT 2008 


In planning and reporting our audit of the financial statements of the Town of 
Hebron as of and for the fiscal year ended December 31, 2007, in accordance with 
auditing standards generally accepted in the United States of America, we considered 
the Town’s internal control over financial reporting (internal control) as a basis for 
designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Town’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Town’s internal control. 


Our consideration of internal control was for the limited purpose described in the 
preceding paragraph and would not necessarily identify all deficiencies in internal 
control that might be significant deficiencies or material weakness. However, as 
discussed below, we identified a certain deficiency in internal control that we 
consider to be a material weakness. 


A control deficiency exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned 
functions, to prevent or detect misstatements on a timely basis. A significant 
deficiency is a control deficiency, or combination of control deficiencies, that 
adversely affects the Town’s ability to initiate, authorize, record, process, or report 
financial data reliably in accordance with generally accepted accounting principles 
such that there is more than a remote likelihood that a misstatement of the Town’s 
financial statements that is more than inconsequential will not be prevented or 
detected by the Town’s internal control. 


Accounting Software/ Trial Balance 


Currently, the Town is utilizing “off the shelf’ accounting software to primarily pay 
its bills and track its cash deposits. Taxes and trade receivables, payables, deposits, 
and other liabilities are not tracked using the software. Most are tracked manually or 
by other means. We recommend that the Town, in addition to tracking its.cash 
activity, consider the added benefit of utilizing the trial balance to record receivables, 
payables and other balance sheet accounts necessary to maintain its book on an 
accrual system. Further training of individuals responsible should be considered. 
This would provide for better accountability and reporting to the Board, department 
heads, and the citizenry of the town. 


Town Policies 


Good control policies require that management and employees establish and 
maintain an environment throughout the Town that sets a positive and supportive 
attitude toward internal control and conscientious management. The control 
environment established by the Board of Selectmen sets the tone for how Town 
employees and elected officials conduct its business. 
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As the board of Selectmen, trustees of trust funds, library trustees and department 
heads strive to achieve the goals of the Town and provide accountability for their 
operations, they need to continually examine internal controls to determine how well 
they are performing, how they may be improved and the degree to which they help 
identify and address major risks for fraud, waste, abuse and mismanagement. 


Independent Auditor’s Communication of Control Deficiencies and Other Matters 


The Town should strive to not only keep its current policies up to date, but to add 
new ones to address the current environment of government today. Among other 
things, the Town has not yet established any formally adopted policies for 
investment (RSA 41:29), code of ethics, anti-fraud and credit card use which are all 
essential tools necessary to manage the town’s operations efficiently and effectively. 


We strongly recommend that, if not already addressed, the Board of Selectmen 
consider the development of formally adopted policies in the above noted areas in 
order to clearly communicate the Town’s position on these various issues. Adopting 
these policies is critical in preventing interruptions due to personnel vacancies and 
facilitating supervision and evaluation, and will also help minimize the risk of losses. 


A material weakness is a significant deficiency, or combination of significant 
deficiencies, that results in more than a remote likelihood that a material 
misstatement of the financial statements will not be prevented or detected by the 
Town’s internal control. We believe that the following deficiency constitutes a 
material weakness. 


Financial Statement Preparation 


The Town of Hebron has a material weakness in their internal control system over 
financial statement preparation. The town’s financial statements were prepared by 
the auditor; however, the Town does not have the expertise to evaluate whether the 
financial statements are in compliance with generally accepted accounting principles. 
We recommend that the Town take steps to correct this weakness in its internal 
controls, possibly by hiring a qualified consultant to evaluate the financial statements 
on its behalf. 


Town Treasurer 


New Hampshire RSA 41:29 requires deposits to be made at least weekly or daily 
should they total $500 or more. We noted that at times during the year, the Town 
was not in compliance with this statute. We recommend that steps be taken to ensure 
compliance with regard to timely deposits. 
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Appropriations from Capital Reserve Funds 


The town voted a capital project to be funded 20% from a capital reserve fund. The 
20% amounts to $190,000; however, the capital reserve fund does not have anywhere 
near enough of a balance to cover this. Management is planning to appropriate more 
funds to the capital reserve in subsequent years. However, should the Town not vote 
to do this, the project is partially unfunded. We recommend that management ensure 
that money is available prior to the Town voting to use it. 


This communication is intended solely for the information and use of management, 
the board of selectmen, others within in the organization, and state and federal 
agencies, and is not intended to be and should not be used by anyone other than 
these specified parties. 


Plodzik & Sanderson — Professional Association 
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NOTES 


Grafton: County: SRGRAT js ovis casaehinsta need secaci ners Sigae aod al eaten Ucar 1-800-564-6911 


NH State Polke rags U0 2s, oye coegenchesesieiel neat ic ea eNeanat i ean aa 1-800-525-5555 
NH Fish and Game dmenartment ocak Cao coe eee 1-800-332-5018 
Poison Control Gerbera icy. 2iads cis eemioces eb aan bean ane it al ana 1-800-562-8236 
Speare Memorial Haspital icc sciphilcia lett shane ce ear on bon 536-1120 
Selectrmen’S Oi! ss si Li iis itech ce labo ake ln Sn GIR taka cs nei aa em 744-2631 

13: ) Guewe OP menne ans Unie ROMA reser hi AN Resp Numa. yee Ma ae MEAL ln ts | 744-5330 

Erma ia, hebronnh@metrocast.net Website................... hebronnh.org 


Meet in regular session on 1“ and 3 Thursdays at 7:00 P.M. 
Hours: Monday — Friday 8:30 A.M. - 12 Noon 


Bea Re in ei Hah aan MMH CLAP RABI an tet ol PMC a RgY Aa ee boot, 744-7999 
Hours: Tuesday 3:00 P.M. - 8:00 P.M. & Saturday 9:30 A.M. - 11:30 A.M. 
BVA yy ah hc Da adeek ca talc. Oey Maabae epee eats hebronclerk@me net 

Tax Cotkectot.+ Call office fot ROwrs cei a ee 744-9994 
| 705 $5209 PRES Cate MUR eran maine WT EY Whe BLA yo hebrontaxcol(@metrocast.net 

PATA y Sean Be eden eA eyes Liust Lid, Mezetin awn abAe, Melee AsO Rae ieee ieee 744-7998 


Hours: Wednesday 1-5 PM. 
Saturday 10-12 Noon 
Holidays-call first 
Hebron-Bridgewater Refuse Disposal Facility 
Location: Dick Brown Pond Road, Bridgewater ......00.......c..-sesseeeee 744-8938 
Hours: Friday & Saturday 9:00 A.M. — 5:00 P.M, 
Sunday Noon — 4:00 P.M. 
Planning Board - meets 1° Wednesday and 3" Monday of the month at 7:00 P.M. 
Zoning Board of Adjustment - meets 1* Tuesday of the month 7:00 P.M. when 
required 


Tapply-Thompson Community Ceénteg ain is, ites os ceenaued ale eas 744-2713 
Location: 30 North Main Street, Bristol 
Pemi-Baker Home dealth Agency ii sah ae rete ec  avee eaa e 536-2232 


Location: 258 Highland Street, Plymouth 
Outdoor burning permits are required — 


Contact Fire Warden William Robertie.....Days 744-3233 / Nights 744-8047 


BUILDING PROJECT/ ADDITION? 
Contact the Selectmen’s Office for a building permit + 744-2631 


SNOWPLOWING 
Fees paid to the Town of Hebron NO LATER THAN November 1". 
A $25.00 late fee assessed after November 1“. 
Invoices will be mailed in October for the Season. 


